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                      Heart of Texas Regional Advisory Council (HOTRAC)
                  TSA M

                      Board of Directors’ Meeting Minutes

                  January 25, 2007
Members Present

Dr. Raj Gandhi, HBMC



Ms. Lori Boyett, HBMC 

Mr. Robert Saunders, ETMC-EMS

Dr. William Daney, HBMC

Ms. Joyce McDowell, Goodall-Witcher

Ms. Christine Reeves, RAC Executive Director

Mr. Mike Thompson, LMC EMS

Mr. Frank Patterson, Waco-McLennan OEM
Dr. George Smith, West EMS


Ms. Jan Price

I. Call to Order
Dr. Raj Gandhi, Chair, called the meeting to order at 4:45 pm.
II. Determination of Quorum
It was determined that a quorum was present.

III. Consideration of and/or action on the following:
A. December 7, 2006 Meeting Minutes – Dr. George Smith motioned to accept the minutes as proposed.  Seconded by Ms. Jan Price.  Motion carried.
B. Accounts Payable – Ms. Reeves reported that there was no outstanding accounts payable that needed Board approval.

C. HOTRAC Policies – Ms. Reeves provided the Board with sample policies for Travel Vaccinations, Education funds, and Deposits.  Ms. Reeves was asked to establish a policies and procedures manual. 
1. Travel Policy – Dr. Smith motioned to accept the policy with minor clarification changes and changing the approval for travel not specifically listed in the written policy to 2 members of the Executive Committee instead of one.  Ms. Price seconded the motion.  Motion carried.
2. Education Policy - Ms. Price motioned to accept the policy as written.  Ms. McDowell seconded the motion.  Motion carried.
3. Financial Policy – Dr. Daney motioned to accept the policy as written with the additional of how to document any electronic payments made by the RAC and minor clarification changes.  Ms. Boyett seconded the motion.  Motion carried.
D. GDEM Comfort Stations – Ms. Reeves provided an update on the status of the comfort stations.  She stated that the Texas Ambulance Association has taken a stance of not providing EMS services as stated in letter.  Mr. Patterson added that he did not know of where these stations may be located within our Region.  Ms. Reeves stated that she would follow up at the GETAC Disaster Task Force meeting scheduled for February 6-7.

E. EMS funding – Mart EMS – Ms. Reeves provided the Board with an update on why Mart EMS did not receiving EMS funding during the recent funding round.  She spoke with Mr. Greg Wilburn at DSHS and he stated that HOTRAC had turned in that Mart EMS was not eligible as well as the State showed that the appropriate reports were not submitted in a timely fashion.

F. Rural Hill EMS LPG grant for training manikin – MS. Reeves stated that she had been recently informed that the LPG grant for Rural Hill EMS was not for training but for a training manikin. Ms. Reeves asked the Board to reconsider not allowing them to receive LPG training funds.  After much discussion, the Board decided to request that the manikin be available for RAC members to use and establish a policy for usage.

G. DSHS Technical Assistance Visit (TAV) – Ms. Reeves explained that our annual technical assistance visit was scheduled for February 8.  She reviewed the TAV worksheet with the Board.  She stated that the Board needed to provide input on the RAC in Review section.  The Board discussed this section and provided input.  A copy of the TAV worksheet may be obtained from HOTRAC Administrative Staff.
IV. Executive Director Report
A. Financial - Ms. Reeves provided the Board with a new layout for the financial reports.  The Board approved of the format.  She also updated that we have not been able to obtain a credit card due to the need for the credit history of one of the Board.  Dr. Smith suggested that we look into a secured credit card or bank card.  Ms. Reeves will check into and get back with Board at the next meeting.
B. Bylaws – The Board was provided a copy of the proposed bylaws.  The proposed bylaws were reviewed and some changes made.  Ms. Reeves will mail and email the proposed bylaws to the General Assembly for discussion and approval at the March 1st meeting.
C. Website – Ms. Reeves reported that she is still trying to reach the intern and make final changes to the website.  The goal is for the website to be completely active by the March 1st meeting.  It was suggested that the RAC look at hotrac.org emails.  Ms. Reeves stated that she would check into it.

D. General Announcements – Dr. Gandhi asked the Board to think about the strategic vision of the RAC and where it should be located.  He did not expect discussion at this meeting but wanted everyone thinking about it for discussion at future meetings.

Dr. Gandhi additionally asked the Board to support the purchase of a “back-up” system to allow RAC electronic information to be maintained twice.  He prefers for Hillcrest and HOTRAC information to be maintained separately where possible.  The Board was in complete agreement.  Ms. Reeves will implement such a system.
V. Next meeting/Adjourn
The next meeting is scheduled for March 1, 2007 at 4:00pm at Hillcrest Baptist Medical Center.  The meeting was adjourned at 6:40pm without incident.
_________________________________
_________________________________

Dr. Raj Gandhi




Ms. Lori Boyett
Chair





Vice-Chair
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