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    Board of Directors’ Meeting Minutes

January 8, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – MS. Joyce McDowell, Goodall-Witcher
Treasurer – Mr. Robert Saunders, ETMC-EMS 
Ms. Tamra Acierni, HBMC



Ms. Lisa Ainsworth, LMC

Ms. Sherry Baker, HBMC 



Ms. Eileen Bohannon, Providence
Mr. Mike Clements, Mexia Fire/EMS


Ms. Anita Diebenow, Goodall-Witcher

Ms. Teresa Gilliam, Providence



Ms. Diane Fraley (by proxy)

Dr. John Hamilton, Providence



Mr. Frank Patterson, Waco-McL OEM
Mr. Marty Penney, Hillsboro Fire


Mr. Eldon Taylor, ETMC-EMS

Mr. Mike Thompson, LMC

Members Not Present

Dr. Ted Smith, HBMC


Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 3:02pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Introductions and Acknowledgement of New Directors – Ms. Boyett asked the new members to introduce themselves.
IV. Consideration of and/or action on the following:
A. December 4, 2008 Meeting Minutes – Ms. Bohannon motioned to accept minutes as presented.  Ms. Baker seconded the motion.  Motion carried.
B. Financial Reports
1. December Financial Reports – Mr. Saunders informed the Board that he had reviewed QuickBooks and the financials with Ms. Reeves.  After this meeting, it was determined that format provided to the Board at this meeting was easier to read and provided a better understanding.  Those present agreed with the new format.  Additionally, Ms. Reeves was asked to have a monthly budget available each month in addition to the annual budget already in each member’s Board binder.  Ms. Reeves agreed.  Ms. Diebenow motioned to accept the financials as presented.  Mr. Patterson seconded the motion.  Motion carried.
2. Grant Report – Ms. Reeves provided the Board the monthly grant status report.  Questions were entertained.
C. Recommendations from Committees
1.  Trauma System Plan – Prior to the meeting, the Board was given the opportunity to review the Trauma System Plan revisions made by the Physicians Advisory Committee at their December meeting.  Ms. Boyett outlined the various changes with the Board.  Mr. Saunders motioned to accept the Trauma System Plan as presented.  Mr. Clements seconded the motion.  Motion carried.

2. Stroke System Plan – Ms. Boyett reminded the Board that they had sent the plan back to the Stroke Committee for additional revisions to include a proposed activation date.  The Physicians Advisory Committee also reviewed at its December meeting.  Mr. Taylor motioned to accept the Stroke system Plan as presented.  Ms. Bohannon seconded the motion.  Motion carried.
D. Status of ETMC-EMS Registry Issue – Mr. Saunders reported that he had no additional update at this time other than Mr. James Stefka was traveling to Tyler and this issue was on his list to address while there.  Ms. Boyett asked to keep this item on the agenda until resolved.  
E. Reserve Fund Policy – Ms. Boyett reported that Mr. Ratliff and Mr. Patterson had worked on the policy and their proposed language was provided to the Board.  A lengthy discussion ensued on whether the policy should include “shall” or “should” language.  Ms. Reeves reported the a portion of the unrestricted funds (dues) needed to be allowed to be placed in the regular unrestricted account since there were items budgeted that cannot be charged to one of the funding streams that the RAC currently receives.  Ms. Reeves was asked to develop language that would address this concern.  Action on this item was tabled to the February meeting.
F. Appoint GETAC & TETAF Representatives – Ms. Boyett reported that it was time again to address whom the Board wanted to represent HOTRAC at GETAC and TETAF meetings.  HOTRAC pays the hotel for those attending TETAF and GETAC if necessary.  Below is a list of both sets of representatives.
GETAC
Eileen Bohannon – acute care

Lori Boyett – trauma

Joyce McDowell – rural

Bobby Saunders – EMS

Dewey Ratliff – RAC Chair since Lori is the trauma representative.

Christine Reeves
TETAF
EMS – Bobby Saunders



Alternate: Eldon Taylor

Trauma – Lori Boyett



Alternate:  Lisa Ainsworth

Disaster – Marty Penney


Alternate:  Frank Patterson

Pediatric – Sherry Baker


Alternate:  Amy Mersiovsky

RAC – Christine Reeves



Alternate:  Anita Diebenow

Profession Education – Joyce McDowell

Alternate:  Teresa Gilliam

Injury Prevention – Mike Clements

Alternate:  Sandy Delaney

Acute Care – Eileen Bohannon


Alternate:  Shirley Vrba
G. Executive Director Report – Ms. Reeves reported the RAC had been denied for the computer grant from the Cooper Foundation and that the project did not meet requirements for the Waco Foundation.
Additionally, she reported that DSHS had approved hiring Mr. John Tuohy as the BVRAC Director.  Ms. Reeves reported that only four of the Board members replied to the email sent out on this issue.  The Board discussed the proposed contract between HOTRAC, BVRAC, and Mr. Tuohy.  Mr. Patterson motioned to accept the employee contract as presented and allow Ms. Reeves to sign the contract on behalf of HOTRAC.  Ms. McDowell seconded the motion.  Motion carried.
1. Member Compliance – The current Member Compliance Report was provided to the Board.  Ms. Reeves was asked to remove the “Bad-standing” members from the monthly report but to maintain a separate “Bad-Standing” List.  She agreed.  
2. Outstanding Board Member Items & Attendance – The current Board Attendance Report was provided to the Board.  Ms. Boyett reminded the Board that they are required to attend a minimum of 75% of the regular meetings.  Additionally, a member may use a proxy for attendance for only 25% of the meetings.  Ms. Reeves reported which Board members still had outstanding items:

Ms. Ainsworth – course completion for IS-700, ICS-100, ICS-200, IS-800

Ms. Gilliam - course completion for IS-700, ICS-100, ICS-200, IS-800

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800

Mr. Thompson – new Board online training

3.  Board RAC Emails – Ms. Reeves reported that a RAC email account had been set up for each of the Board positions.  All of the emails below end with heartoftexasrac.org:
Chair


PAC


RuralMember

ViceChair

Edu-IP


EmergencyMgmt

Secretary

EPR


Physician

Treasurer

Stroke


CommunityMember

Pre-hospital

Pediatric

TraumaRep

HCM


PastChair

EMS

4.    Update from RAC ED Summit – Ms. Reeves updated that the Summit went very well.  Most of the audit items that were addressed, HOTRAC have already fixed or is in the process of fixing.  Additionally, this group is working with DSHS to re-write the Essential Criteria Defined as well as possibly of the rule.
V. Emergency Healthcare System Issues – Ms. Boyett reported that Parkview Regional Hospital was looking into having EMS units remain at the ED for Category I & II Trauma patient that need stabilization prior to transfer and cannot be airlifted due to weather.  
Mr. Saunders updated the Board that the EMS entrance issues at the new Hillcrest location are being remedied and he does not think there will be any problems.

Ms. Boyett announced that Hillcrest would be moving to the new location on April 4th.

VI. Updates from Other Meetings – no updates were provided.
VII. RAC Committee Reports 
EPR – Mr. Penney reported that at the recent EPR meeting spent most of the time discussing the upcoming Radiation Dispersal Device Exercise.
PAC – In Dr. Smith’s absence, Ms. Reeves provided the report.  As mentioned earlier, the Trauma and Stroke Plans were approved.  PI was reviewed.  The RAC was asked to provide PI packets at each future meeting.  PAC also agreed that the RAC did not need a Regional Medical Director but have champions for Trauma – Dr. Smith, Pediatric – Dr. Nesmith, Cardiac – Dr. Cross, EMS & Stroke to be determined at their March 3rd meeting.

Stroke – Ms. Bohannon reported that the Committee was working at assist the rural facilities with Support Center recognition.  The PI process is in the pilot period.  The Regional Stroke Plan will go into effect no later than April 1st.  Hillcrest has their Joint Commission Primary Stroke Survey on January 29th.

Cardiac – Ms. Reeves reported that the group was working on the Regional STEMI System Plan and that the Regional STEMI Form was at the printer and was expected to be passed out at the February meeting.

Pediatric – Ms. Baker reported that the committee was working on PI especially transfers out of the Region and length of stay.  She reported that a presentation was given to the Pre-hospital Committee and local EMS providers will begin taking temperatures on all pediatric patients.  Additionally, the group discussed future objectives.  One objective is to assist with injury prevention activities geared to pediatrics.
VIII. Next meeting/Adjourn
The next meeting is scheduled for February 12th at 3:00pm at the HOTRAC offices.  The meeting was adjourned at 4:50pm without incident.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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