     Heart of Texas Regional Advisory Council (HOTRAC)
TSA M

    Board of Directors’ Meeting Minutes

November 06, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – Ms. Joyce McDowell, Goodall-Witcher
Ms. Tamra Acierni, HBMC


Ms. Sherry Baker, HBMC 
Ms. Eileen Bohannon, Providence

Mr. Mike Clements, Mexia Fire/EMS
Ms. Teresa Gilliam, Providence


Ms. Diane Fraley
Dr. John Hamilton, Providence


Ms. Tammy Lebkowsky, Falls Community
Mr. Eldon Taylor, ETMC-EMS
Mr. Mike Thompson, LMC

Members Not Present

Ms. Anita Diebenow, Goodall-Witcher 

Mr. Marty Penney, Hillsboro Fire
Dr. Ted Smith, HBMC                                          Mr. Frank Patterson, McLennan OEM 
Staff Present
Mr. Jerry Loden, Interim Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 1:07pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Proof of Posting – Mr. Jerry Loden informed the board the meeting was posted.
IV. Approval of past meeting minutes:
A. October 23, 2009 Meeting Minutes – Mr. Eldon Taylor motioned to accept the minutes as presented.  Ms. Diane Fraley seconded the motion.  Motion carried.
B. Minutes – Mr. Eldon Taylor made motion to format Board of Directors meeting minutes as formatted by bulleted agenda items.  11 for, 0 against, 1 abstention. Motion passed.

V. Executive Session – 13:24 to 13:56
A. Executive Director Applications - Ms. Tammy Lebkowsky made motion that the Executive Committee may interview by phone the candidates for the Executive Director Position prior to the 15th of November, but no selection be made until after the 15th of November.  Ms. Eileen Bohannon seconded the motion.  8 for, 3 against. Motion passed.

VI. Action and/or discussion of the following:
A. Items discussed in Executive Session: see V. above.
B. By-Laws Revision – There was one by-laws change recommended from one member of the General Assembly.  The recommendation was to drop the requirement of the meeting attendance for individual memberships.  The reasoning brought forward stated that since the Individual does not receive funding or equipment they should not be required to attend the meetings.  After careful consideration the board felt that all memberships should have the requirements because they are eligible to receive funding and/or equipment and trainings.  If they are not required to attend then the information may not get to all the members.  Ms. Tamra Acierni made a motion to accept the By-Laws revisions presented by the working group and present them to the General Assembly meeting on December 10, 2009.  Ms. Eileen Bohannon seconded the motion.  11 for, 0 against, motion passed.

C. Contractual Line Item changes M & N – Mr. Jerry Loden presented proposed line item changes that were brought forward by the EPR committee’s for projects in TSA M & N.  Mr. Loden wanted to make sure that the board was informed and amenable to the changes before presenting them to the state for approval.  The board unanimously accepted the changes as presented.

D. TSA N Council of Governments Lease Agreement.  The lease agreement from the Brazos County Council of Governments was discussed.  The amount of the lease is $200 per month until June 30th 2009 for office space for Mr. Doug Chung Planner for the RAC.  The price includes space, receptionist, phone, Internet, and computer.  The only additional cost is postage, copies (.03 above 1000) and general office supplies.  Mr. Eldon Taylor made motion to accept the COG agreement.  Ms. Eileen Bohannon seconded the motion.  11 for, 0 against.  Motion passed.

E. Forensic Audit – Mr. Loden updated the board on the status of the Forensic Audit.  There were two checks that had not cleared the bank.  One to ETMC EMS for $11,520.95 and one to TETAF for $2000.00.  There were also some transactions that and invoice had not been located.  Mr. Todd Clemmer with the accounting firm conducting the audit will have a follow-up visit on Monday, November 09, 2009.  
F. Board Insurance /D&O Policy – The board asked Mr. Loden to get information on available D & O Insurance policies for the board and have it for the nest meeting on the 20th.

G. Workers compensation bid – Mr. Loden informed the board that the workers compensation bid should be delayed until a new Executive Director is hired since there are unfilled positions that affect the price of the policy.  The board decided to take no action at this time.
H. Financial Reports
 1.  August Financials – Mr. Eldon Taylor made motion to approve the August Financial reports. Ms. Diane Fraley seconded the motion. 6 for, 2 against, 3 abstentions. Motion failed.

 2.  September Financials

 3.  October Financials

 4.  Grant Report – Ms. Sherry Baker made motion for Mr. Loden to email out the financials from July, 2009 through October, 2009.  Ms. Tamra Acierni seconded the motion.  11 for, 0 against. Motion passed. 

I. Server Contract – Mr. Loden presented information on the service contract for the server maintenance agreement.  Mr. Eldon Taylor made motion not to enter into a service agreement.  Mr. Mike Clements seconded the motion.  11 for, 0 against.  Motion passed.
Mr. Dewey Ratliff made a motion for Mr. Loden to get bids for offsite online storage quotes for data backup in addition to QuickBooks. Ms. Tammy Lebkowsky seconded the motion.  Motion passed.

J. Executive Director Report – no additional reports
K. JRBT Newsletter – Mr. Loden asked the board if the RAC should subscribe to the accounting firm JRBT.  The board felt it would be a good information source.

VII. Emergency Healthcare Issues – Mr. Eldon Taylor brought up an issue in Hill County called described as “dumping”.  The board suggested that the issue be taken to the Physicians Advisory committee.  

VIII. RAC Committee Reports – None given.

IX. Next Meeting – The next Board of Directors meeting will be held on Friday, November 20, 2009

X. Adjourn – Ms. Eileen Bohannon made motion to adjourn. Ms. Teresa Gilliam seconded the motion.  Meeting adjourned at 4:40 pm.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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