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Heart of Texas Regional Advisory Council – TSA M 
Board of Directors Meeting
Thursday, December 10, 2009 
HOTRAC Offices
3:00 – 5:00pm
Minutes
I. Call to Order – The meeting was called to order by the Chair at 1505.
II. Determination of a Quorum – It was determined that a quorum was present to conduct business.
III. Proof of posting – Jerry Loden, the interim Executive Director, confirmed that the agenda was posted in a timely manner. 
IV. Executive Session – The Board entered into executive session at 1510 and had several in depth discussions about the following topics:
A. Decision to report book keeping irregularities to the authorities

B. Decision to ask for money back from previous ED

C. Notification of the board’s findings to CR 
V.  Action and/or Discussion on the Following Items:

A. Items discussed in Executive Session
a. A motion to report the book keeping irregularities that consist of 3 items totaling $799 to the local authorities and the State per contractual requirements was made by Dr. John Hamilton and seconded by Sherry Baker.  The motion passed with 13 votes yes, 1 opposed, and 0 abstentions.
b. A motion was made by Mike Clements and seconded by Dr. John Hamilton to notify Christine Reeves in writing and in person that the Board considers the following 3 items, totaling $799, to be owed to the HOTRAC:

i. Airfare for 2008 and 2009


$540.60

ii. Expense report from 7/1 and 7/2/09

$206.80

iii. Cell phone bill



$51.60

The motion passed with 11 votes yes, 2 votes opposed, and 1 abstention.

c. A motion was made by Eldon Taylor and seconded by Mike Clements to offer the HOTRAC Executive Director position to Brett Marsh with a salary of $65,000 annually.  This motion passed with 12 votes yes, 1 opposed, and 1 abstention

VI.  Next Meeting – The next Board meeting will be scheduled after the first of the year.
VII. Adjourn – The meeting was adjourned by the chair after a motion and a second from the Board.
Respectfully submitted,

Lori Boyett, RN, BSN

HOTRAC Chair
