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Heart of Texas Regional Advisory Council (HOTRAC)

TSA M

General Assembly Meeting Minutes

December 10, 2009
I.         Call to Order
The General Assembly Meeting was called to order at 6:25pm by Ms. Lori Boyett, HOTRAC Chairperson.

II.         Determination of a Quorum
A quorum of membership was determined to be present. A list of those in attendance may be obtained from HOTRAC Administrative Staff.

III.         Consideration of and/or action on the following:
A. September 3, 2009 Meeting Minutes – Ms. Janice Markwardt motioned to accept the September 3, 2009 minutes as presented. Ms. Linda Catena seconded the motion; motion carried.
B. Approval of Committee(s) Recommendation(s) – Ms. Boyett reported that there were no committee recommendations up for approval. 
C. Financial Reports 
1. 2nd  Quarter Financial Reports

2. 3rd Quarter Financial Reports

Copies of these financial reports were made available. However, Ms. Boyett stated that the Board of Directors had not yet approved these reports. The agenda item will be tabled until the next meeting.

D. Bylaws Revisions – Ms. Boyett announced that the HOTRAC Bylaws had been revised. These revised Bylaws were made available on the HOTRAC website and were also mailed to the membership. She provided explanation that the proposed changes to the Bylaws included changes to the make-up of the Board of Directors and also would remove the provision that all meetings be subject to the Open Meetings Act. The floor was then opened to questions regarding the proposed changes. Ms. Penney Gray requested clarification on Article XII, Section 1 pertaining to revisions to the Bylaws. She questioned the requirement that all proposed amendments and revisions to the bylaws be submitted to the Board of Directors for approval prior to them being submitted to General Assembly. Ms. Boyett clarified that the intent of this section was so that there was a body to review and compile all of the proposed revisions. Ms. Gray suggested that this section be addressed during the next round of Bylaws revisions so that the process would be more transparent and not give so much control to the Board of Directors regarding Bylaws revisions. Ms. Boyett agreed to take that concern to future Bylaw Revision meetings and that these meetings will be announced to the General Assembly. With no further questions or changes suggested, a roll call vote was held for approval of the Bylaws as they were presented. With a vote of  35-yes and 2 abstentions, the Bylaws were approved.
At this point Ms. Boyett stated that the revised Bylaws would go in to effect immediately. 

E. Elections 

1. Board Positions - Due to the new Bylaws, the floor was opened for nomination for the newly created Board positions. They were as follows:


Hillcrest Representative: Dr. Ted Smith

Providence Representative: Ms. Eileen Bohannon

Rural Hospital Representative: Ms. Marcella McFarland, Ms. Tammy Samford


Primary EMS Agency for the City of Waco: Dale Yates

Rural EMS Representative: Mr. Jim Lyons, Ms. Linda Catena, Mr. Shelton Chapman


FRO Representative: Mr. Tommy Womack, Mr. Joe White


The following two positions were not affected by the revised Bylaws:


Vice Chair: Ms. Tammy Samford, Mr. Steven Clinkscales

Treasurer: Ms. Tracy Brand

Physician-at-Large: Dr. John Hamilton, Dr. George Smith

Community Member-at-Large: Ms. Diane Fraley, Mr. Bob Tarbet


A ballot vote was held. The winners of the ballot vote are indicated above in underlined, bold font. 
2. Announcements of Newly Elected Committee Chairs and Vice Chairs – Ms. Alvey announced that the following had been elected as Chair and Vice Chair by their respective committees:


Pre-Hospital Committee – Mr. Shelton Chapman, Chair /Mr. Jim Lyons, Vice Chair


Education/Injury Prevention Committee – Ms. Teresa Gilliam, Chair/Ms. Marcella McFarland, Vice Chair


Emergency Preparedness & Response Committee – Mr. John Graham, Chair/Mr. Marty Penney, Vice Chair


Pediatric Committee – Ms. Sherry Baker, Chair/Ms. Norma Mathes/ Vice Chair



Due to Ms. Baker having already served two consecutive terms as the Pediatric Committee Chair, a simple majority vote by the General Assembly was required by the Bylaws for her to serve an additional term. Ms. Boyett called for a vote on this issue. Those in attendance unanimously approved Ms. Baker to serve a third term.

F. Trauma System Plan – Ms. Boyett explained that due to extenuating circumstances at HOTRAC, the Trauma System Plan had not been adequately reviewed by the Trauma System Plan workgroup. There have been some issues regarding use of Air Medical in the Region that still need to be addressed. This agenda item will be tabled until the next meeting.


G.
RAC Welcome Packet – Due to the Trauma System Plan not being ready, this item was also tabled.
IV.         State Meetings Update
Ms. Boyett announced that a handout of all state meeting updates was provided. She reported that the American College of Surgeons will be doing a review of the State Trauma System in the next year. Additionally, the 3588 monies will be distributed in one disbursement this year instead of the usual two. As far as the Trauma Registry, MTG has provided their report to the state with their assessment of the registry situation. TETAF is also continuing their pursuit of building a State Registry. Ms. Eileen Bohannon reported that the State has begun designating Primary Stroke Centers and that they have received 33 application thus far. TETAF is also working to become a Support Stroke Center surveyor. 
(GETAC minutes may be found on the DSHS website, www.dshs.state.tx.us/emtraumasystems)
V.         Emergency Healthcare System Issues – Ms. Boyett reported that both neuro and ortho coverage at Hillcrest will be irregular starting the first of the year. She encouraged everyone to monitor EMSystems closely until this issue is resolved. No other System issues were reported.
VII.  
RAC Committee and Administrative Reports 
A. Education/Injury Prevention Committee – Ms. Gilliam reported six students were accepted into the 2010 LPG EMT-P course. She also reminded everyone that they should be submitting their education reports monthly. HOTRAC is planning an ABLS course as well as an equipment in-service/training for the newly purchased equipment. The committee is also planning to hold a contest for the Regional Mascot design. Other educational opportunities included the TIPS and Trauma Symposium being hosted by TETAF. Information on these and other courses is available on the HOTRAC website. 
B. Pre-Hospital Committee – Mr. Shelton Chapman reported that the committee had discussed PI and the possibility of creating a CPAP program in the Region. 
1.
Air Medical Sub-Committee Established – Ms. Brittney Misercola, Sub-committee Chair, reported that the sub-committee discussed some of the issues going on at the State level regarding accreditation as well as the Rules that were coming up for public comment.
C. Hospital Care & Management Committee – Ms. Lori Boyett, Committee Chair, reported that the committee had discussed the proposed Bylaw revisions as well as the PI process. The committee is continuing to address the need for education for agency nursing staff. She also announced that the Regional Psychiatric Care Forum is meeting again on January 7th.  
D. Emergency Preparedness & Response Committee – Mr. John Graham, Committee Chair, reported that the committee is still determining what the Year 8 expenditures will be. The committee has also purchased several pediatric specific items with the additional Pan Flu funds that were awarded to HOTRAC.
E. Physicians’ Advisory Committee – Ms. Boyett announced that the committee discussed some items in the Trauma System Plan and reviewed Regional PI.
F. Stroke Committee – Ms. Eileen Bohannon, Committee Chair, reported that the committee also reviewed the proposed Bylaw revisions. And also made some changes to their PI indicator form. She reminded anyone who was interested that TETAF will soon be looking for people to be Level III Support Center Surveyors. 
G. Pediatric Committee – Ms. Sherry Baker, Pediatric Committee Chair, provided updates from the Pediatric Committee meeting to include some changes to the information being collected in PI. She also reported that the Childcare Mail-out with Safe Sleep information had been completed, the committee had a booth at the Hooray for Health fair in October, and that the committee will be discussing the possibility of a Pediatric Education Conference/Training Day.
H. Cardiac Committee – Ms Bohannon reported that the committee discussed the STEMI Alert Form reporting has improved. The committee is also exploring ways to be distribute the information on the STEMI Plan to facilities outside the Region who transfer in to the Region frequently as well as Lake Whitney Medical Center, who has limited participation in Regional planning. The committee is continuing to expand its efforts to include N-STEMI care in the Region.
At this point during the meeting the results of the ballot election for the Board of Directors were read. The results are indicated above under section III, E-1.
I. Administrative/Board of Directors
1.
Grant Update(s) –  A handout with grant expenditures was provided to the group. Questions were entertained; none were asked. 
2.
General RAC Announcements – Ms. Boyett announced that the Board of Directors had hired Mr. Brett Marsh as the  new Executive Director of HOTRAC. His official start date will be December 14th. 

a. 2010 Meeting Schedule – Ms. Boyett reported that the 2010 meeting schedule was still in the process of being completed. The tentative date for the next set of quarterly meetings will be March 9th and 11th of 2010. The schedule will be posted to the HOTRAC website and emailed to the membership as soon as it is available.
VII.
Board of Directors Nominations 

Ms. Alvey announced that there are several positions coming up for election. A list of these positions will be emailed to the group and posted on the HOTRAC website.
VIII.
Additional Announcements, Comments etc.


 A drawing for door prizes was held. Thanks to everyone who donated prizes for the drawing.

IX.         Next Meeting/Adjourn

The meeting adjourned without incident at 7:55pm. The next meeting is scheduled for March 11, 2010 at 6:00pm at the Hillcrest Baptist Medical Center, Austin Auditorium
______________________________


______________________________


Lori Boyett, RN, BSN



 Joyce McDowell, RN, BSN, CNA, LBSW

RAC Chair 





Secretary
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