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Heart of Texas Regional Advisory Council (HOTRAC)

TSA M

General Assembly Meeting Minutes

December 9, 2010
I.         Call to Order
The General Assembly Meeting was called to order at 6:15pm by Ms. Lori Boyett, HOTRAC Chairperson.

II.         Determination of a Quorum
A quorum of membership was determined to be present. A list of those in attendance may be obtained from HOTRAC Administrative Staff.

III.         Consideration of and/or action on the following:
A. September 2, 2010 Meeting Minutes – Ms. Joyce McDowell motioned to table the approval of the minutes to the next meeting due to documents not being available on the website prior to the meeting. Mr. Mike Clements seconded the motion; motion carried.
B. Approval of Committee(s) Recommendation(s) – Ms. Boyett reported that there were no committee recommendations up for approval. She did announce that the HOTRAC Board of Directors had approved HOTRAC to join the Coalition to Protect Texas Trauma Care. 
C. Financial Reports 

1. 3rd Quarter Financials – Copies of the financial reports were provided to the group. Questions were entertained, none were asked. Mr. John Graham motioned to accept the 3rd quarter financial statements as presented. Ms. Irene Carpenter seconded the motion; motion carried. 

D. Elections – Ballots were passed out to a representative from each member entity present. 

1. Chair – It was announced that Ms. Lori Boyett was the only nominee for the Chair position. The floor was opened for additional nomination; none were received.

2. Secretary – It was announced that Ms. Eileen Bohannon had been nominated for the Secretary position. The floor was opened for additional nominations; none were received.
3. Emergency Management Member-at-Large – It was announced that Mr. Matt Groveton and Mr. Marty Penney had been nominated for the Emergency Management Member-at-Large position. The floor was opened for additional nomination; none were received. 

4. Announcement of Newly Elected Committee Chairs &Vice Chairs- A handout was provided listing the newly elected chairs and vice chairs. The ballots were collected at this time.
IV.         State Meetings Update
Several reports from the State meetings were reported:
· Ms. Bohannon reported that the GETAC Cardiac Committee discussed possible funding sources to develop a cardiac system of care in the state. They are also discussing the development of a registry. Mission:Lifeline is continuing to work on statewide mapping of cardiac care.
· Ms. Bohannon reported that the GETAC Stroke Committee is working to compile a comprehensive fact sheet of stroke statistics across the state. TETAF has certified 7 Support Stroke Center surveyors. There was also discussion of a new accreditation entity similar to Joint Commission called DNV.
· Mr. Brittney Misercola reported that the GETAC EMS Committee is still discussing accreditation of Paramedic education programs. A timeline of 2012 has been set for this project. There was also discussion about the Narcotics White Paper with recommendations on how EMS providers are to handle narcotics. She also reported that the GETAC Medical Directors’ Committee is not supportive of the ACS’ survey recommendation of a statewide medical director. 
· Ms. Misercola reported that the GETAC Air Medical Committee has been reviewing the air medical licensure rule. The draft Rule has been sent back to the committee for further review because it was too specific.

· Ms. Christine Reeves reported that DSHS has chosen a Trauma Registry vendor.

· Ms. Lori Boyett reported that TETAF is organizing a meeting to formally review the findings of the ACS Trauma Survey. This review should provide more guidance on what RACs can do address any findings. She also reported that TETAF had held elections for their Board of Directors and Ms. Jori Klein was elected as chair again. TETAF has also announced its Trauma and Stroke Survey fees.
(GETAC minutes may be found on the DSHS website, www.dshs.state.tx.us/emtraumasystems)
V.         Emergency Healthcare System Issues – Ms. Boyett reported that neuro coverage at Hillcrest continues to only be available for half of every month. She encouraged everyone to continue to monitor EMSystems closely until this issue is resolved. No other System issues were reported.
VI.  
RAC Committee and Administrative Reports 
A. Education/Injury Prevention Committee – Ms. Teresa Gilliam, committee chair, reported that the committee held its elections. She will remain as committee chair and Mr. Eldon Taylor will serve as vice chair. She also announced that HOTRAC will be sponsoring an Ambulance Strike Team Leader Course that will take place on January 18-19 at the MCC ESEC. MCC will also be providing ITLS, PEPP and a variety of other courses over the Spring Break holidays.  
B. Pre-Hospital Committee – Mr. Shelton Chapman, committee chair, reported that the group discussed EMTF and was looking for a volunteer to serve as and EMS representative for the HOTRAC Region. He also reminded the EMS providers to continue submitting their PI data in a timely manner. The committee is also continuing its discussions on the CPAP project. Elections were held and Mr. Dale Yates was elected as the committee chair and Ms. Ally Gilbreath was elected as vice chair. 
1.
Air Medical Sub-Committee Established – Ms. Brittney Misercola, sub-committee chair, reported that the committee had held its elections and Ms. Sue Parrigin was elected as sub-committee chair.
C. Hospital Care & Management Committee – Ms. Boyett reported that the committee had held its elections and she would remain as committee chair and Ms. Tammy Samford would remain committee vice chair. The committee also discussed many of the updates from the State meetings. The committee reviewed PI and discussed the EMFT nurse strike teams. EMS run reports is another issue that was discussed. A workgroup has been requested to address this issue. HOTRAC is also going to begin working on the psych issue again. 
D. Emergency Preparedness & Response Committee – Mr. John Graham reported that the committee had elected Mr. Marty Penney as committee chair and Mr. Graham would serve as committee vice chair. The EPR committee has been discussing EMTF extensively and is also working to address HOTRAC’s need for a new inventory management system. Currently, WebEOC Resource Manager is being looked at to serve this function. BCFS has been contracted by DSHS to assist jurisdictions around the state with ACS planning. The committee and its ACS workgroup are participating in this planning process. He also reported that the group is looking to begin doing its monthly HAM radio testing for the facilities. 
E. Physicians’ Advisory Committee – Ms. Christine Reeves reported that the Physicians’ Advisory Committee had been well attended. The committee discussed the PI reporting changes that are being planned for the next quarter. The committee also agreed to draft a letter of support for the of  NIHSS training in each of the facilities. The committee has also discussed including a short case study or presentation at each meeting.  
F. Stroke Committee – Ms. Bohannon reported that the committee was still working to collect clean data for PI review. As a result of PI data review, the committee had requested the letter of support for NIHSS training from Physicians’ Advisory Committee. The committee discussed the updates from GETAC and TETAF. Elections were also held. Ms. Holly Barnes was elected as committee chair and Ms. Jennifer Jenkins was elected as committee vice chair. 
G. Pediatric Committee – It was reported that Ms. Sherry Baker was elected again as committee chair and Ms. Sandra Raabe was elected as committee vice chair. The committee also requested the development of a survey of pediatric needs in the Region. A copy of this survey was handed out at to the General Assembly. Everyone was asked to complete and submit this survey before leaving the meeting. 
H. Cardiac Committee – It was reported that the committee had elected Mr. JP Eaker as committee chair and Ms. Rita Kuehl as committee vice chair. The committee is still trying to improve the PI data collection. They also discussed 12-lead transmission and field activation of the cath labs. Everyone was reminded the utilize the “Code STEMI” for STEMI patients. 
I. Administrative/Board of Directors
1.
Grant Update(s) –  No updates were provided.   
2.
General RAC Announcements – Ms. Christine Reeves reported that HOTRAC offices will be closed for the Christmas and New Year’s holidays.  An email detailing specific days and times will be sent to the membership. 

At this time the results of the Board elections were announced. Ms. Lori Boyett will remain as the Chair. Ms. Eileen Bohannon was elected as Secretary and Mr. Marty Penney was elected as Emergency Management Member-at-Large. A huge thanks was extended to those Board Members who were rolling of the Board.

VII.
Additional Announcements, Comments etc.


No other announcements or comments were provided.  
IX.         Next Meeting/Adjourn

The meeting adjourned without incident at 7:23pm. The next meeting is scheduled for March 10, 2011 at 6:00pm at the Hillcrest Baptist Medical Center, Auditorium.
______________________________


______________________________


Lori Boyett, RN, BSN



 Joyce McDowell, RN, BSN, CNA, LBSW

RAC Chair 





Secretary
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