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February 12, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – MS. Joyce McDowell, Goodall-Witcher
Treasurer – Mr. Robert Saunders, ETMC-EMS 
Ms. Lisa Ainsworth, LMC



Ms. Eileen Bohannon, Providence
Mr. Mike Clements, Mexia Fire/EMS


Ms. Anita Diebenow (by proxy)
Ms. Teresa Gilliam, Providence



Ms. Diane Fraley 
Dr. John Hamilton, Providence



Mr. Frank Patterson, Waco-McL OEM
Mr. Marty Penney, Hillsboro Fire


Dr. Ted Smith, HBMC (by proxy)

Mr. Eldon Taylor, ETMC-EMS



Mr. Mike Thompson, LMC

Members Not Present

Ms. Tamra Acierni, HBMC



Ms. Sherry Baker, HBMC

Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order – Mr. Ratliff, Vice Chair, called the meeting to order at 3:16pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Consideration of and/or action on the following:
A. January 5, 2009 Meeting Minutes – Ms. Bohannon motioned to accept minutes as presented.  Ms. Fraley seconded the motion.  Motion carried.
B. Financial Reports
1. January Financial Reports – Ms. Reeves reported that she had discovered how the Equity Unrestricted Net Assets was determined.  This amount is the amount of outstanding checks at the end of each year.  No additional questions were asked.  Mr. Patterson motioned to accept the financials as presented.  Ms. McDowell seconded the motion.  Motion carried.
Ms. Bohannon asked the Board to consider waiving Providence’s dues requirement to the RAC since they were providing the office space as an in-kind donation.  The Board agreed.  Ms. McDowell motioned to waive Providence’s dues to HOTRAC as long as the RAC Office was maintained in its current location.  Mr. Saunders seconded the motion.  Motion carried.

At this point in the meeting, Mr. Ratliff turned the meeting over to Ms. Boyett.
2. Grant Report – Ms. Reeves provided the Board the monthly grant status report.  Questions were entertained.
C. Recommendations from Committees – none were submitted
At this point in the meeting, Ms. Boyett turned the meeting over to Mr. Ratliff.

D. Trauma Registry Update

1.  ETMC-EMS – Mr. Saunders reported that he had no additional update at this time.

2.  Other Providers – Ms. Reeves reported that she had been working very diligently with all HOTRAC 9-1-1 EMS Providers to try to ensure that the appropriate amount of EMS/County and EMS/RAC funds were received in this region.  Additionally, she reported that staff had counted every call for Rural Hill to ensure that they would get their affidavit submitted to the State in a timely fashion.  She reminded the Board that Rural Hill has continually had issues with their biller causing them to be ineligible for the EMS/County funds.

At this point, Mr. Ratliff turned the meeting over to Ms. Boyett.
E. Reserve Fund Policy – Ms. Boyett reported that at the last meeting Mr. Ratliff and Mr. Patterson had worked on the policy and their proposed language was provided to the Board.  She stated that Ms. Reeves had made the appropriate corrections with the additional language change that 90% of dues be placed in the Reserve Operating Account due to current and projected budgeted items.  Some discussion ensued.  Mr. Patterson motioned to approve the policy as presented with it taking effect with 2009 dues.  Mr. Thompson seconded the motion.  Motion carried with two abstaining.
F. Executive Director Report –
1. Potential OASPR Contract Changes – Ms. Boyett reported that Ms. Reeves had submitted a handout outlining proposed changes currently being discussed with DSHS.  Ms. Reeves reported the need to move Stephanie Alvey’s time to program vs. admin.  Some discussion ensued.  Additionally, she reported the potential change of employment status for Steve Anderson based on a program or fiscal audit.  He may need to become contract labor vs. part-time employee.  Additional discussion ensued.  Also, she reported the need for an administrative assistant and server for records management.   At this point, Ms. Reeves anticipated approval by DSHS.  The Board discussed the above issues at length and Ms. Reeves entertained additional questions.  

Mr. Taylor motioned to allow Ms. Boyett to sign the amended OASPR contracts once they are received.  Ms. Bohannon seconded the motion.  Motion carried.
2. State HPP/PHEP Meeting – Ms. Reeves reported the success of the recent meeting and the plans to send all program staff to future joint HPP/PHEP meetings at the State level.
3. Board and Member Compliance – No Member Compliance Report was provided since the new year had just begun.  However, Ms. Reeves reported that Elm Mott VFD/FRO had paid all of its outstanding funds and asked for entry back into the RAC.  Ms. Reeves reported that they had never officially been removed from the RAC but placed in “bad-standing”.  After much discussion, it was determined that HOTRAC needed to amend the bylaws to be more clear on the issue as well as establish a policy and procedure.  Ms. Bohannon motioned to place Elm Mott VFD/FRO on probation for 6 months at which time if approved they would then be placed back in “good-standing”.  Mr. Saunders seconded that motion.  Motion carried.  
Ms. Reeves reported which Board members still had outstanding items:

Ms. Gilliam - course completion for IS-800

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800

Mr. Thompson – new Board online training

4.  General Update(s) – Ms. Reeves reminded the Board about the upcoming Radiation Dispersal Device Exercise.  She announced the potential changes to EMSystems.  Additionally, she reported that Ms. Boyett was the new chair for the Heart of Texas Child Fatality Review Team.  Ms. Boyett briefed the Board on some of the changes.  Finally, Ms. Reeves reported that she would be re-doing all of the Financial Status Reports for OASPR Year 6 due to some “miscommunication” between herself and DSHS.  These changes would take some time but allow HOTRAC to be compliant.  Some of the Board voiced concerns that DSHS did not catch such an issue in 18 months.
IV. Emergency Healthcare System Issues – Ms. Boyett reminded the Board that Hillcrest would be moving to the new location on April 4th and that the facility would be open March 28th from 1:00pm to 4:00pm for different members of the response community to see it prior to the move.  
V. Updates from Other Meetings 
A.  TETAF – Ms. Reeves reported that she had sent out her notes on the recent conference call.  Ms. Boyett reported that the Registry is still a hot issue.  They are planning a State Registry Summit and she would share the information once it is available.
B.   ESD#2 – No one was able to attend; however, Mr. Penney noted that the ESD was looking into having CareFlite provide EMD Dispatch for Hill County and looking into establish an ESD#2 EMS Service.

C.   MCC Advisory Committee – no meeting to report.

D.   FirstCOOP – Mr. Thompson reported the Office Depot was now a contractor with the COOP.  He also reported that they were #9 in GPOs.
VI. RAC Committee Reports 
Stroke – Ms. Bohannon reported that the Committee was working to assist the rural facilities with Support Center recognition.  The Regional Stroke Plan will go into effect no later than April 1st.  Hillcrest had their Joint Commission Primary Stroke Survey on January 29th and it seemed to go well.
Cardiac – Ms. Reeves reported that the group was continuing to work on the Regional STEMI System Plan. 

Pediatric – Ms. Reeves reported that Pediatric met and were beginning discussions on the development of injury prevention activities assigned to them by the Education/Injury Prevention Committee.
EPR – Ms. Reeves reported that ACS development was underway, that one HICS course was being held in Waco and four more in the BVRAC area, and that she was no longer the Chair of that committee.  Mr. Penney had stepped into that position and Mr. John Graham from Falls Community Hospital was elected Vice Chair.

VII. Next meeting – March 5th at 3:00pm in the RAC Offices.
VIII. Adjourn
The meeting was adjourned at 5:05pm without incident.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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