Emergency Medical Task Force -5

Serving Trauma Service Areas L, M, N & O

Coordinating Body Meeting 

Friday February 18, 2011
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	Brian Martin
	No
	
	Jeff Mincy
	No

	Carey Mader
	Yes
	
	Jennifer Henager
	Yes

	Chad Berg
	No
	
	Kelly Stowell
	No

	Cindy Marshall
	Yes 
	
	Kim Jones
	Yes

	Christine Reeves
	Yes 
	
	Lori Boyett
	Yes

	Connie Kozik RN
	No
	
	Mark Montgomery
	Yes

	Cynthia Necessary
	No
	
	Marty Penney
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	Dale Yates
	No
	
	Mike Elliott
	Yes 

	Melanie Tucker
	Yes
	
	Dr. Mike Proctor
	No

	Daniel Baum
	No
	
	Patrick Braly
	No

	Danyl Gillette
	No
	
	Dr. Scott Lillibridge
	Yes 

	David Roger
	Yes 
	
	Tim Hood
	No

	Dave Reimer
	Yes
	
	
	

	Ginger Braly
	No
	
	
	


I. Welcome and Introductions
II. State update
· Each EMTF Region has chosen two colors that will best represent their region and the new EMTF Map is available on www.tdms.org


· We have one more state Coordinator in EMTF-8, which is El Paso he started last week so that brings us up to 4 EMTF Coordinators between EMTF 1,5, 6 and now 8.

· PHER Funding – Email was sent out and the EMTF project was given money from the PHER.  They approved the following items for EMTF: 8 Zumros Model, 860 Inflatable Shelter with Accessories, Eight 36 gooseneck trailers for transport of shelters of HVAC Power Systems, Six Zumor model inflatable quad shelter accessories. One zumor model inflatable Traile awning system with accessories, One 53 “ trailers for transport of shelter systems supply storage and command center, Four  zumro interoperability collars to allow connectivity with others shelters 
· DSHS State MOU – End of January the draft MOU that will be utilized between EMTF and agencies involved.  Suggestions were taken and sent back to those working on the MOU.  Should anyone have any more suggestions for the MOU just send them to Victor Wells or DSHS

· “May I have 3 minutes of your time” – This is a talking point catch phrase that will be directed towards CEO’s and other entities with in EMTF to catch their eye and get them interested in being a part of it.  I am asking that should anyone have any suggestions of things that should be put into this please give them to me and I will add them in and move forward with that.  

III. Discussion of/and or action on the following:
A. Texas A&M MOU & Dr Lillibridge & TDMS update 
1. I sent an E-Mail to Ray Apadaco with DSHS last week about getting more clarification about who would trump who if TEXMAT1 was deployed.  His response was as follows:  Dr. Lillibridge meet with the TDMS Steering “This contract was developed before the EMTF project kicked off. The TEEX/TxMAT is definitely a state asset. DSHS supports NCEMPR assets being a part of the regional response, but the TXMAT team is a state asset, not a regional asset. We believe that the EMTF components (MMU and staffing) are different than TxMAT and we prefer that they remain separate assets with different missions.”  After that Dr. Lillibridge and I spoke about things and decided that we should get more clarification from DSHS because of the mixed signals.
2. Dr. Lillibridge would like to have a meeting with some nurses from our nurse work group for the purpose of gathering information.  He would like to get information to start developing a Nurse Strike Team Leader Course.  Since GETAC is next week it was decided that Tuesday Night everyone will meet up and that coordination through Lori Boyett, Cindy Marshall & Dr. Lillibridge they will figure out where and let everyone know.  
B. EMTF Funding Update – Melanie Tucker has reported that their EPR Committee did not see us having enough money to fund the AMBUS.  They feel it would be better to move forward and purchase the center pieces of the Western Shelters and put one in CTRAC & One in BVRAC.  The group agreed and that is what is going to be done
C. Wiggio – Cindy discussed that the this is one way that we can keep in touch, share files, have conference calls, and webinars for free.  Victor Wells has helped her in developing some of the things.  Dave said that he used it down there for exercises and it was a huge help.  Cindy reported that this is a list serve type of program and that when you send out an email remember it will go to the whole group.  Another RAC was utilizing it and an E-mail that should not have been sent out was sent to everyone and people un-subscribed.  Mark Montgomery said they also have used it just remember that it is a file share and it has a tendancy to send out a lot of Emails.  The group said it would be okay to start moving forward with it and that Cindy will send out an invite to everyone next week.  
D. Face to Face Meeting in April

1. The April Face to Face meeting is being moved to CTRAC due to the fact that the Ft. Hood Exercise is only 5 weeks after that.  This will provide the opportunity for people to meet in CTRAC and during the meeting we will arrange to go to the site of the exercise and hopefully meet up with Ft. Hood.  
E. Ft. Hood Exercise – It was discussed that we would try to roster up 1 Ambulance Strike Team and One Nurse Strike team to deploy with in EMTF-5.  

1. Ambulance Strike Team – Austin Travis County EMS will provide the Ambulance Strike Team Leader, HOTRAC, BVRAC, & CATRAC will try to get commitment from 1-2 EMS Agencies for 1-2 Ambulances and crew for the team.  We will not pull from CTRAC because they are already fully involved in the exercise.  
2. Nurse Strike Team – At the meeting next Tuesday they will all discuss what is the best way to approach this.  Cindy brought up that developing the nurse strike team to deploy would be a great time to deploy them for the purpose of trying to help develop the course for Nurse Strike Team Leader and Nurse Strike Teams to gain information.  Mike Elliott Brought up we don’t know what we don’t know and this might be a great time to pull the nurses to find that out.  
IV. Other Announcements, General Discussion, etc.

V. Next EMTF-5 Meeting

· Conference Call Friday February 25, CANCELLED 

· EMTF – 5 Face to Face Meeting Friday March 4, 2011 at McLennan Community College (MCC) at 1400 College Drive in Waco, Texas 76708 – 10:00am – 12:00pm EMTF State Conference Call 12:30pm – 4:30pm – Please make sure that you RSVP to Cindy Marshall & Brian Martin on if you are coming and if you will need lunch.  
VI. Other Upcoming Meetings

· State EMTF Conference Call Friday February 25 - CANCELLED
· State EMTF Face to Face Meeting Wednesday March 23, 2011 9:00am – 4:00pm at Texas Hospital Association, 1108 Lavaca St., Ste. 700, Austin, TX  78701

VII. Adjourn – 3:04pm 
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