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Heart of Texas Regional Advisory Council (HOTRAC)

TSA M

General Assembly Meeting Minutes

March 5, 2009
I.         Call to Order
The General Assembly Meeting was called to order at 6:15pm by Ms. Lori Boyett, HOTRAC Chairperson.

II.         Determination of a Quorum
A quorum of membership was determined to be present. A list of those in attendance may be obtained from HOTRAC Administrative Staff.

III.         Consideration of and/or action on the following:
A. August 21, 2008 Meeting Minutes – Ms. Penney Gray motioned to accept the December 4, 2008 minutes as presented. Mr. James Miller seconded the motion; motion carried.
B. Approval of Committee(s) Recommendation(s) – Ms. Boyett announced that there were no committee recommendations up for approval. 
C.
Financial Reports – Copies of the Grants Status Report were provided. Ms. Boyett reminded the 9-1-1 EMS providers that expenditure documentation is due to HOTRAC for the EMS/County funds by March 31, 2009. Providers who fail to submit this documentation will not be eligible for the next round of funding. Ms. Joyce McDowell motioned to accept the Grant Status Report as presented. Mr. Mike Clements seconded the motion; motion carried. Copies of the financial statements were not provided for the group. These statements will be provided at the next quarterly meeting for review and approval.
IV.         State Meetings Update
Handouts were provided which outlined all important updates from the February GETAC and other State meetings. Ms. Boyett announced that a new timeline to fix the State Registry issues has been given. It is expected to take three years and $5million. There is still a decision to be made as to whether the State or TETAF will be the lead on this project. A Registry Summit is scheduled for April 20 & 21. The fee for the Summit is $275 and the hotel will be $92/night. Ms. Boyett encouraged everyone to attend in order to provide input regarding this project. She also announced that TETAF will be spending “A day at the Capitol” during their next meeting. There are several legislative issues affecting the trauma and injury prevention community. A handout outlining several bills currently in legislature was provided to the group. Ms. Boyett encouraged everyone to review these bills and contact their State representatives regarding these issues.
V.         Emergency Healthcare System Issues 
A. Hillcrest Baptist Medical Center Move - Ms. Boyett announced that Hillcrest will be moving to the new facility on April 4th. The facility will be open for the public to tour on March 28th from 1-4:00pm . A tour for the pre-hospital providers is scheduled for March 30th from 11am-12pm. The move will begin at 6:00am on April 4th and is expected to take 4-6 hours. She also reminded the EMS providers to please pick any backboards left at the old facility prior to the move. 
Ms. Boyett also announced that issues with ortho coverage are being addressed and encouraged everyone to check EMSystem for availability. 
VII.  
RAC Committee and Administrative Reports 
A. Education/Injury Prevention Committee – Ms. Joyce McDowell, Committee Chair, reported that there are several education opportunities coming up in the Region. An EMT-I course is scheduled to begin in April in Waco. Mexia Fire/Rescue will be hosting an EMT-B course which begins on April 4th. Providence will be hosting an EPR/PPE course on March 20th. There is a Hospital Radiological Emergency Preparedness course coming up to assist with the upcoming RDD drill. She also announced that there will be a Trauma Coordinator course on May 11th and an Injury Prevention Course on August 7th in Austin. Information about these courses and others can be found on the HOTRAC website.   
B. Pre-Hospital Committee – Ms. Reeves reported that the Pre-hospital committee discussed definitions of diversion statuses in EMSystems. Currently, ICU and Med/Surge diversion statuses are the only diversion statuses available. However, these statuses are not meant to be used by pre-hospital providers as EMS personnel should not be determining the level of care needed by the patients. Education will be provided by HOTRAC to help EMS and others better understand how to use EMSystems. The committee was also reminded that signatures from each service are required for the EMS MOU and Protocols Affidavits. Additionally, all of the providers were urged to complete and submit their monthly PI consistently and on time. Several providers have not completed their PI for the previous quarter. Ms. Reeves also reminded the providers that documentation for the EMS/County funding is due by March 31st in order for the providers to be eligible for the next round of funding. She thanked everyone for making sure that all run data was entered for the upcoming round of funding. She again encouraged the EMS community to keep an eye on the legislature and all of the bills that will be affecting EMS and trauma.
i. Air Medical Sub-Committee Established – Ms. Reeves announced that an Air Medical Sub-Committee had been established and Ms. Brittany Misercola will be sub-committee chairperson.
C. Hospital Care & Management Committee – Ms. Lori Boyett, Committee Chair, reported that the committee mostly discussed all of the legislative issues regarding trauma and EMS. 
i. Regional Registry Workgroup Established - The workgroup was developed to work with the RAC to possibly develop a Regional Registry. 
ii. EMSystems Update – The Committee has developed a new dashboard for EMSystems that will separate hospital and ED statuses to make it easier to understand the differences. This new dashboard will go live on March 16th.  
D. Emergency Preparedness & Response Committee – Mr. Marty Penney, Committee Chair, reported that the committee had seen a presentation by Ms. Shirley Ewing from DSHS on TIMS and the SNS. The committee also discussed the use of the autovents by EMS and the facilities and no issues were brought up. The committee is also receiving updates from the Nursing Home and Assisted Living Facility Disaster Preparedness meetings. The next meeting for this group is on March 16th at HOTCOG. Mr. Penney also reported that the Mass Fatality Workshop had been very informative. Judge Hobbs who worked the Jarrell Tornado had presented and she offered a lot of valuable advice and information. 
i. 
Radiological Drill – This drill is scheduled for May 21st. A planning meeting for the drill is scheduled for April 15th at Waco-McLennan County Public Health District. All 9-1-1 providers and hospitals who are planning to participate must submit their intentions to Mr. Jerry Loden. 
E. Physicians’ Advisory Committee – Ms. Boyett reported that the committee had seen a presentation on the medical and financial benefits of CPAP. Review of Regional PI had not identified any system issues. The committee decided that they would like to begin reviewing specific cases which would be selected by Ms. Reeves. EMS and Stroke Champions had also been named by the committee; Dr Jon Daniell (EMS) and co-champions for Stroke - Drs. Freitag & Gardell. 
F. Stroke Committee – Ms. Eileen Bohannon, Committee Chair, reported that the committee has completed the Regional Stroke Plan and it will go into effect on April 1st. All facilities must be either Certified or RAC recognized in order to receive Stroke patients after this date. Currently, Limestone Medical Center, Goodall-Witcher, and Falls Community Hospital have scheduled their RAC Recognition Stroke Surveys. Providence is a Joint Commission Certified Primary Stroke Center, and Hillcrest is seeking that certification currently. She also reminded the group that the State Stroke Rule will be up for public comment in April.
G. Pediatric Committee – Ms. Sherry Baker, Pediatric Committee Chair, reported that the committee has begun working on several pediatric injury prevention initiatives which include, water safety, teen suicide, safe sleep, and childhood diabetes.  
H. Cardiac Committee – Ms. Reeves reported that the Regional STEMI Plan and the Regional Alert Form have been approved. She congratulated the committee on being the first in the state to develop and implement a Regional Plan and the Regional STEMI Alert Form has drawn much attention from RACs throughout the state. 
I. Administrative/Board of Directors

i. 
Staff Update – HOTRAC will be adding an additional administrative staff person. 
ii.
Grant Update(s) – Ms. Reeves reported that HOTRAC had received LPG funding to do an EMT-I course. She was also searching for funds to purchase temporal thermometers for the EMS providers so that they may be able to collect temperatures on all pediatric patients. The EPR committee has voted to purchase GPS units for EMS and Alternative Care Site supplies. HOTRAC had also received a grant to purchase an ice maker. 
iii.
General RAC Announcements – Ms. Reeves also announced that HOTRAC was in the process of going through their independent financial audit. Any audit findings will be reported at the next meeting.
VIII.
Additional Announcements, Comments etc.


It was announced to the group that Limestone Medical Center had completed and moved in to their new facilities. Everyone was invited to come see the new hospital.
IX.         Next Meeting/Adjourn

The meeting adjourned without incident at 7:15pm. The next meeting is scheduled for May 26, 2009 at 6:00pm at the Providence Health Center Auditorium.
______________________________




Lori Boyett, RN, BSN

RAC Chair

______________________________

Joyce McDowell, RN, BSN, CNA, LBSW

Secretary
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