     Heart of Texas Regional Advisory Council (HOTRAC)
TSA M

    Board of Directors’ Meeting Minutes

March 5, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – MS. Joyce McDowell, Goodall-Witcher
Treasurer – Mr. Robert Saunders, ETMC-EMS (by proxy)
Ms. Tamra Acierni, HBMC



Ms. Lisa Ainsworth, LMC

Ms. Sherry Baker, HBMC 



Ms. Eileen Bohannon, Providence
Mr. Mike Clements, Mexia Fire/EMS


Ms. Anita Diebenow, Goodall-Witcher

Ms. Teresa Gilliam, Providence



Ms. Diane Fraley 
Dr. John Hamilton, Providence



Mr. Frank Patterson, Waco-McL OEM
Mr. Marty Penney, Hillsboro Fire


Dr. Ted Smith, HBMC 

Mr. Eldon Taylor, ETMC-EMS



Mr. Mike Thompson, LMC

Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 3:05pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Consideration of and/or action on the following:
A. February 12, 2009 Meeting Minutes – Mr. Taylor motioned to accept minutes with the four grammatical changes on page 3.  Ms. Fraley seconded the motion.  Motion carried.
B. Financial Reports
1. February Financial Reports – Mr. Saunders informed the Board that he had reviewed QuickBooks and the financials with Ms. Reeves.  Mr. Saunders entertained clarification questions.  However, a question regarding the -46.57 in 20100 (Grants Payable) could not be answered during the meeting.  Ms. Reeves was asked to review this issue and provide the update in the minutes of this meeting.  Ms. Reeves agreed.  Upon review, Ms. Reeves discovered that an office supplies bill has been entered as a bill and also noted as a credit card charge.  This issue has been corrected.  Ms. Baker motioned to accept the financials as presented.  Ms. McDowell seconded the motion.  Motion carried.
Mr. Ratliff asked the status of the Reserve Fund.  Ms. Reeves explained that the account had been set up a few months ago when the Board requested.  She stated that she was planning to transfer 90% of all 2009 dues received as of April 1st into the Reserve Fund Account.  Some discussion ensued.  Ms. Reeves was asked to proceed as planned but after April 1st the transfer should happen with each deposit.  Ms. Reeves agreed.
2. Grant Report – Ms. Reeves provided the Board the monthly grant status report.  Ms. Boyett entertained questions.
3. Audit – Ms. Boyett announced that HOTRAC was in the process of beginning its 2008 independent audit.  Ms. Reeves noted that a few items had been brought to her attention by the auditor.  

· Corrections will be needed on payroll to ensure only employer payroll taxes are tracked.
· HOTRAC should not be entering grants as receivable at contract execution but when the funds are actually requested.

· Entry of equipment for depreciation purposes.

· PO is not required for purchases.  The Board may need to consider not utilizing a PO since no purchases are made without the Executive Director’s approval.
C. Recommendations from Committees – no recommendations were noted.
D. Trauma Registry Update

1.  ETMC-EMS - Mr. Saunders reported that he had no additional update at this time.  EMTC-EMS did complete an affidavit for 2007 runs which will be used for 2009 funding. 
2.  Other Providers – Ms. Reeves noted that she had been working with all hospitals and EMS providers to gain some level of access to their respective Trauma Registry information.
E. Status of LWMC – Ms. Reeves reported the she and staff had picked up most of the disaster equipment from LWMC.  She stated that she left the HAM radio but ensured it was working.  Additionally, in discussions with LWMC’s acting administrator, LWMC would like to purchase 2 portable suctions and 1 pulse oximeter.  After lengthy discussion, Mr. Saunders motioned to remove LWMC from the RAC.  Dr. Smith seconded the motion.  Motion carried.  Ms. Boyett asked Ms. Reeves to make the notification both verbally and in writing being sure outline the requirements should they wish to seek re-instatement.  Ms. Reeves agreed.
F. RAC Member Standing Policy – Ms. Boyett reminded the Board that this issue had been brought up at the February meeting.  Ms. Reeves provided the Board with a draft policy.  She stated that the only items she included in the policy were specifically from the bylaws.  Ms. Boyett noted that the Board needed to decide how to provide clarification on the bylaws in a policy format.  After a lengthy discussion, Dr. Smith motioned to have Ms. Reeves revised the proposed policy to include participation as a rolling 12 month period as well as describe the levels of member status.  Mr. Saunders seconded the motion.  Motion carried with one abstention – Mr. Taylor.
G. Executive Director Report 
1. OASPR Contract Change Update – Ms. Reeves explained that she was asked to clarify the recently approved changes to the OASPR contract to ensure that all Board members understood.  Ms. Reeves reported as follows:

· Stephanie Alvey’s remaining salary would be moved to the Program contract.

· With this move of funds, there was remaining funds that will be expended on a FTE (Admin Assistant) and a network server.

· The server would be used to ensure documentation and financial control as well as may be used for a registry of member information.

· The Alternative Care funds were moved from Contractual to Equipment and Supplies in the Program contract since the RAC would be maintaining these items.
2. Staff Update – Additional Computer Purchase – Ms. Reeves requested to use unrestricted funds to purchase a computer for the new FTE.  She stated that she had failed to make this request of the grant.  After some discussion, Ms. Bohannon motioned to approval the purchase of a computer not to exceed $800.  Mr. Ratliff seconded the motion.  Motion carried.
3. State HPP Meeting – Ms. Reeves reported that RAC staff and EPR representative had recently participated in Strategic Planning Workshop with DSHS regarding OASPR.  She reported the RMOCs were going to be a requirement in the future but she thought the Region already met this item.  Additionally, she reported that DSHS was looking at possibly changing the contract structure allowing for a small number of administrative contractors and then a larger group of program contractors.  She stated that she thought it would be similar to the current set-up with BVRAC.  Some discussion ensued.  Mr. Ratliff noted that this issue was brought to the RAC Chairs meeting and caused some concern among the RAC Chair group.  Ms. Reeves stated that she would continue to keep the Board abreast of any changes.
4. Board and Member Compliance – Ms. Reeves reported that a member report was not available since the due date for everything was March 1st and many members were bringing their items this week.  She stated that there would be one at the April meeting.  
Ms. Reeves reported which Board members still had outstanding items:

Ms. Gilliam - course completion IS-800

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800

Mr. Thompson – new Board online training

5.  General Updates – no provided.
IV. Emergency Healthcare System Issues – Ms. Boyett reported that Hillcrest was having some orthopedic issues but that she thought that issue had been remedied.  Ms. Bohannon stated the same and reported the Providence would have a few days in March that was not covered for orthopedics.  She stated EMSystems would be update as needed.
V. RAC Committee Reports 
EPR – Mr. Penney reported that there was a new online SNS training for hospitals.  He reported that the group had approved to move forward with the video conferencing project.  He also reported on the upcoming RDD exercise, the Mass Fatality Workshop, and the Regional Nursing Home meeting.
PAC – Dr. Smith reported that a presentation of CPAP was done.  The group elected the EMS (Dr. Daniell) and Stroke (Drs. Freitag & Gardell) Champions.  Additionally, he reported that the PI process was under review.
Stroke – Ms. Reeves reported that the Committee was working at assist the rural facilities with Support Center recognition and that Goodall-Witcher, Limestone Medical, and Falls Community were scheduling their RAC surveys.
Cardiac – Ms. Reeves reported that the group was working on the Regional STEMI System Plan and that the Regional STEMI Form had been delivered to the appropriate parties.
Pediatric – Ms. Baker reported that the committee was working on PI especially transfers out of the Region and length of stay.  Additionally, the group discussed future objectives.  The priority objective is to assist with injury prevention activities geared to pediatrics.
HCM – Ms. Boyett reported that the Registry continues to be an issue and the committee was looking into options for a Regional Registry.   Additionally, she reported that the main screen for EMSystems would be changing on March 16th.  This change will allow for better tracking of diversions for ED and inpatient. 

Educ/IP – Ms. McDowell reported that there were many trainings coming up and that the Board members should utilize the website for up-to-date information.  Additionally, she reported that the TETAF/TTCF PSAs should be coming out soon.
VI. Updates from Other Meetings

A.  TETAF – Ms. Boyett briefed the Board on the recent Strategic Planning meeting.  She asked for Ms. Reeves to send out the final planning information once it is received.  Ms. Reeves Agreed.

B.   ESD#2 – Mr. Penney stated that the ESD#2 Board had elected Barbara Leuteen as the President.
C.  MCC Advisory Committee – has not met since last meeting.

D.  FirstCOOP – Mr. Thompson only noted that Dell is now a member of FirstCOOP.

E.  GETAC – Ms. Boyett noted that an Executive Summary had been provided for review.
VII. Next meeting/Adjourn
The next meeting is scheduled for April 16th at 3:00pm at the HOTRAC offices.  The meeting was adjourned at 5:25pm without incident.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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