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April 16, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – Ms. Joyce McDowell, Goodall-Witcher
Treasurer – Mr. Robert Saunders, ETMC-EMS
Ms. Tamra Acierni, HBMC


Ms. Lisa Ainsworth, LMC

Ms. Sherry Baker, HBMC 


Ms. Eileen Bohannon, Providence
Mr. Mike Clements, Mexia Fire/EMS

Ms. Anita Diebenow, Goodall-Witcher (proxy)
Ms. Teresa Gilliam, Providence


Dr. John Hamilton, Providence



Mr. Frank Patterson, Waco-McL OEM

Mr. Marty Penney, Hillsboro Fire
Dr. Ted Smith, HBMC 



Mr. Eldon Taylor, ETMC-EMS


Mr. Mike Thompson, LMC

Members Not Present

Ms. Diane Fraley
Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 3:11pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Consideration of and/or action on the following:
A. March 5, 2009 Meeting Minutes – Ms. Bohannon motioned to accept minutes with the two grammatical changes on page 3 and removing proxy from Mr. Saunders attendance.  Dr. Smith seconded the motion.  Motion carried.
B. Financial Reports
1. Audit Report & Findings – Ms. Reeves reviewed the findings from the 2008 Audit.  She noted that because of an error in the accrual of vacation/sick time for the staff, there were corrections made to the 2007 audit as well.  In addition, to those findings reported at previous meetings, Ms. Reeves noted the need for the Board to be more engage in the fiscal aspects as well as contractual requirements.  She reported that once the RAC began using QuickBooks it unofficially changed to a modified accrual accounting bases versus a cash basis.  She stated that in discussions with the auditor it was noted that accrual basis would provide the Board with a better fiscal view of the RAC; however, grant reports would continue to be on a cash basis as required by the contracts.  Ms. Reeves entertained any questions.  Without any, she noted that the auditor would be happy to provide a formal presentation to the Board if desired.  Mr. Ratliff motioned to accept the audit findings and report as presented by Ms. Reeves.  Ms. Baker seconded the motion.  Motion passed with Ms. Bohannon’s abstention.  
2. January, February, and March Financial Reports – Mr. Saunders informed the Board that he had reviewed QuickBooks and the financials with Ms. Reeves.  He added that the Board would need to re-approve the financials from earlier in the year due to the corrections made during the audit.  Mr. Saunders and Ms. Reeves entertained clarification questions.  Mr. Ratliff motioned to accept all financial reports as presented and explained.  Mr. Taylor seconded the motion.  Motion carried.
3. Grant Report – Ms. Reeves reported that due to the audit this report was not completed.
C. Recommendations from Committees 
Ms. Boyett noted that the Board had never formally approved the Regional STEMI although it had been discussed.  Ms. Bohannon motioned to approve the Regional STEMI Plan as submitted via email.  Mr. Saunders seconded the motion.  Motion carried.

1.   Air Medical Communications Plan – Ms. Reeves reported that the Air Medical Group had established a written communications plan for the air medical pilots servicing our Region due to the proximity of Providence and Hillcrest.  She requested formal approval of the Plan.  After some discussion, Ms. McDowell motioned to accept the plan as submitted.  Ms. Acierni seconded the motion.  Motion carried.  
D. EMS Week – Mr. Taylor update the Board on the status of the preparations for the annual EMS Memorial.  Additionally, he requested that the Board allocate funds to allow for a picnic lunch following the Memorial Service.  Hillcrest and Providence offered to sponsor the event at $200 each.  Each facility will have a table to present stroke, trauma, and injury prevention information to the EMS community.  After some discussion, Mr. Ratliff motioned to allow Ms. Reeves to expend up to $500 for the Memorial and Picnic.  Dr. Smith seconded the motion.  Motioned carried.
E. Membership Requirements & Compliance Policy – Ms. Reeves presented the Board with a revised version based on the discussions at the previous meeting.  A lengthy discussion ensued regarding the actual operational process for the policy.  Mr. Patterson noted his concern and staff time requirement in tracking all RAC participation requirements on a rolling 12-month period.  After some discussion, the Board made the following changes to the Procedures section of the document:

--C. was change to state:  ‘If the member fails to correct the delinquent issue as directed and agreed upon, the member will be placed in “Bad standing” by the Executive Director and the Board of Directors will be notified of such.’

--D.  was deleted.
Ms. Bohannon motioned to accept the policy with noted corrections.  Dr. Smith seconded the motion.  Motion passed with Mr. Patterson’s abstention.

F. Executive Director Report 
1. Board and Member Compliance – Ms. Reeves provided the Board with the member compliance report.  In review, many errors were noted.  Ms. Reeves apologized stating that with the server install there had been some “bugs” to work out.  She agreed to provide an updated and corrected list at the next meeting.
Ms. Reeves reported which Board members still had outstanding items:

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800

2. General Updates – Ms.  Reeves stated that the server, while having some issues, was a great addition to the RAC.  
IV. Emergency Healthcare System Issues – Ms. Boyett reported recent issues with pediatrics and air medical transport needs.
V. RAC Committee Reports 
EPR – Mr. Penney reported that the group had approved site for the video conferencing project.  He also reported on the upcoming RDD exercise and the recent statewide bed poll results.
Stroke – Ms. Bohannon reported that Goodall-Witcher and Limestone Medical had received RAC Recognized Support Center designated. Falls Community and Parkview were scheduling their RAC surveys.  Additionally, she reported that Hillcrest had received their Joint Commission Primary Stroke Center certification.  She added that the State was looking at our region as a model stroke system region.  There will be a State Support Center Stroke Symposium hosted by TETAF held in Waco on September 14th.
Cardiac – Ms. Reeves reported that the group approved the Regional STEMI System Plan and that the Regional STEMI Form had been delivered to the appropriate parties.  Additionally, ETMC-EMS reported some down time with EKG submission but that had been worked out.
VI. Updates from Other Meetings

TETAF – Ms. Reeves provided the Board with the conference call notes prior to this meeting.  Ms. Boyett review SB 896.
MCC Advisory Committee – Mr. Saunders reported that the new building would be operational in June/July.  Mr. Danny Smith was selected as the Director.  MCC was looking into hosting a Tactical Medic course in August as well as looking into holding a shift class for medics to address fire department shift issues.
VII. Next meeting/Adjourn
The next meeting is scheduled for May 28th at 3:00pm at the HOTRAC offices.  The meeting was adjourned at 5:35pm without incident.
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Secretary
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