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Heart of Texas Regional Advisory Council (HOTRAC)

TSA M

General Assembly Meeting Minutes

May 28, 2009
I.         Call to Order
The General Assembly Meeting was called to order at 6:20pm by Ms. Lori Boyett, HOTRAC Chairperson.

II.         Determination of a Quorum
A quorum of membership was determined to be present. A list of those in attendance may be obtained from HOTRAC Administrative Staff.

III.         Consideration of and/or action on the following:
A. March 5, 2008 Meeting Minutes – Mr. Bob Tarbet motioned to accept the March 5, 2009 minutes as presented. Mr. Eldon Taylor seconded the motion; motion carried.
B. Approval of Committee(s) Recommendation(s) – Ms. Boyett reported that there were no committee recommendations up for approval. She also announced that Ms. Tammy Lebkowsky was elected as the Vice-Chair of the Hospital Care & Management Committee and is now a member of the HOTRAC Board of Directors.
C.
Financial Reports 

1.  1st Quarter Financial Reports


2.  2nd Quarter Financial Reports(to-date) – Copies of both quarter financial statements were provided to the 


group for review. Ms. Joyce McDowell motioned to accept both quarter’s financial statements. Mr. Bob Tarbet seconded the motion; motion carried


3.  Report on 2008 A-133 Audit – Ms. Reeves reported that there had been no significant finding from this  


audit. Copies of the audit report are available for review at the HOTRAC offices. Questions were entertained; none were asked.

D.
RAC Members & Grant Requirements –Copies of the HOTRAC Membership Requirements, Attendance Report, and Compliance Report were provided to the group. Ms. Reeves announced that those agencies that do not complete all membership requirements are at risk for being placed in bad standing with HOTRAC. Agencies in bad standing are not eligible for any RAC, EMS/911, or OASPR funds. She asked that each agency please complete all membership requirements. If any agency has issues with completing these requirements they were asked to come discuss the issues with HOTRAC staff so that any needed assistance may be provided.
E.
Recent Radiation Dispersal Device Exercise – Ms. Reeves reported that the exercise had gone well and there was very good representation from the Region. The After Action Review for the Region for this exercise will be done at the EPR Committee meeting on June 25th.

F.
Discussion of Potential RAC Events – Ms. Reeves announced that HOTRAC is planning to become more involved in community activities and fundraising events. In order to do this volunteers will be needed. She asked for a show of hand for those individuals who might be willing to volunteer for HOTRAC events. Several individuals volunteered; their names were recorded.

IV.         State Meetings Update
The May GETAC meetings were cancelled due to DSHS H1N1 response. Ms. Boyett reminded everyone that the Driver Responsibility Act was up for a vote in the State Legislature and that this is the act that provides most of the funding for trauma systems in the State. TTCF and TETAF had organized a “Day at the Capitol” to voice concern about the proposed changes to this Act that would reduce available Trauma funds. Additionally, they showed their support for the release of the un-appropriated Trauma funds.
V.         Emergency Healthcare System Issues 
Ms. Boyett also announced that issues with ortho coverage are being addressed at both facilities and encouraged everyone to check EMSystem for availability. 
VII.  
RAC Committee and Administrative Reports 
A. Education/Injury Prevention Committee – Ms. Joyce McDowell, Committee Chair, reported that there are several education opportunities coming up in the Region. The ABLS course that was scheduled for June 6th had to be cancelled due to unavailability of instructors. Other courses that are still available include a Mass Fatality course, ECA and EMT-B. These and several others are posted on the HOTRAC website. The committee is also discussing the purchase of a Regional mascot. HOTRAC is also planning to have a booth at a health fair in Falls County on August 8th. The 2010 LPG application has been submitted to host an EMT-P course for 10 students. 
B. Pre-Hospital Committee – Mr. Eldon Taylor, Committee Chair, reported that the committee had discussed the issue about parking in front of the parking garage elevators at Providence. Vehicles parked in front of these elevators block patients brought by air medical. The committee also discussed the use of CPAP and encouraged its use when possible. A tPA screening tool was discussed to be used for suspected stroke patients. EMS has received the GPS units purchased by the RAC. He also announced that the EMS Memorial had gone well. He hopes that next year the event will grow and include a health fair for the community to become involved. He encouraged everyone to check the HOTRAC website for upcoming training opportunities. 
i. Air Medical Sub-Committee Established – Ms. Brittney Misercola, Sub-Committee Chair, announced that the Air-Medical Sub-committee had met and revised the Air Medical PI form. A helipad congestion log had also been developed to track communication issues on landing and take-off. 
C. Hospital Care & Management Committee – Ms. Lori Boyett, Committee Chair, reported that the committee had reviewed the RAC Welcome and Orientation Packet to be used for new members and those agencies temporarily operating in the Region. They also reviewed PI and discussed the development of a Regional Registry.
D. Emergency Preparedness & Response Committee – Mr. Marty Penney, Committee Chair, reported that the committee is discussing the RACs role as ESF-8 lead for the Region. The COG and RAC boundaries are not aligned and this has caused some issues for HOTRAC regarding ESF-8. The committee has also reviewed the requirements of the LOA for the Hospital Preparedness Program(HPP). The second meeting with the Nursing Homes and Assisted Living Centers is planned for July 14th to address the Special Needs Population. A conference call for June 2nd is scheduled to discuss future project funding and contract issues.
E. Physicians’ Advisory Committee – Ms. Boyett reported that the committee had seen a presentation by Dr. Borowsky about the different intervential techniques he performs. Review of Regional PI had not identified any system issues. The committee decided that they would like to begin reviewing specific cases which would be selected by Ms. Reeves. The committee also discussed issues surrounding psychiatric patients in the Region and recommended that HOTRAC pull together a meeting of all the key players to discuss the issue. 
F. Stroke Committee – Ms. Eileen Bohannon, Committee Chair, reported that the committee did not meet in May and had no updates to report.
G. Pediatric Committee – Ms. Sherry Baker, Pediatric Committee Chair, reported that the committee has made some changes to Pediatric PI. They are also working some injury prevention activities.
H. Cardiac Committee – Ms. Reeves reported that the Cardiac Committee did not meet in May and had no new updates to report. 
I. Administrative/Board of Directors

i.
Grant Update(s) – Ms. Reeves reported that HOTRAC has submitted the LPG application to host an EMT-P course for 10 students. An application to TEEX for an ECA course is also being submitted. The EMS/County 9-1-1 contract has been approved and those funds should be available for dispersal soon. The status of the Assistance to Firefighters Grant is still not known, funds from this grant would be used to purchase 12-leads for the EMS providers in the Region. 
iii.
General RAC Announcements – Ms. Reeves also announced that LOAs for the HPP are due by June 15th. She also reminded the EMS providers that new affidavits signed by their medical director are required if they have not already been done due to the changes in the Trauma System Plan. She also encouraged everyone to attend the Mass Fatality courses planned for June and July. Everyone was reminded to sign-in to ensure that their attendance was counted.
VIII.
Additional Announcements, Comments etc.


Ms. Boyett announced that a State Registry Stakeholder meeting is planned. Information about this meeting will be posted to the HOTRAC website. Attendance was encouraged. She also announced that the Hillcrest move had been successful and they have added two new trauma surgeons. Ms. Reeves also announced that Mart EMS had completed their new building.

A drawing for door prizes was held. Thanks to everyone who donated prizes for the drawing.

IX.         Next Meeting/Adjourn

The meeting adjourned without incident at 7:02pm. The next meeting is scheduled for September 3, 2009 at 6:00pm at the Hillcrest Baptist Medical Center Austin Auditorium.
______________________________




Lori Boyett, RN, BSN

RAC Chair

______________________________

Joyce McDowell, RN, BSN, CNA, LBSW

Secretary
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