     Heart of Texas Regional Advisory Council (HOTRAC)
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    Board of Directors’ Meeting Minutes

May 28, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – Ms. Joyce McDowell, Goodall-Witcher
Treasurer – Mr. Robert Saunders, ETMC-EMS

Ms. Sherry Baker, HBMC 


Ms. Eileen Bohannon, Providence
Mr. Mike Clements, Mexia Fire/EMS

Ms. Diane Fraley
Ms. Teresa Gilliam, Providence


Dr. John Hamilton, Providence



Mr. Marty Penney, Hillsboro Fire

Dr. Ted Smith, HBMC 
Mr. Eldon Taylor, ETMC-EMS


Mr. Mike Thompson, LMC

Members Not Present

Ms. Tamra Acierni, HBMC


Ms. Lisa Ainsworth, LMC (resigned)



Ms. Anita Diebenow, Goodall-Witcher 

Mr. Frank Patterson, Waco-McL OEM
Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 3:10pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Consideration of and/or action on the following:
A. April 16, 2009 Meeting Minutes – Mr. Saunders motioned to accept the minutes as presented.  Ms. Gilliam seconded the motion.  Motion carried.
B. Financial Reports
1. April Financial Reports – Mr. Saunders informed the Board that he had reviewed QuickBooks and the financials with Ms. Reeves.  He entertained any questions.  Mr. Ratliff asked for clarification on Grants Receivable versus Grants Payable.  Ms. Reeves stated that yes the RAC was still expecting grants funds that would then cover the accrued expenditures.
2. Grant Report – Mr. Saunders presented the Board with the grant report.  He entertained any questions.
Mr. Taylor motioned to accept the April Financials and Grant Report as presented.  Dr. Hamilton seconded the motion.  Motion carried.

C. Ms. Lisa Ainsworth Resignation from Board – Ms. Boyett explained that Ms. Ainsworth had resigned her position on the Board and that the Hospital Care & Management Committee had recommended that Ms. Tammy Lebkowsky (Falls Community Hospital) filled Ms. Ainsworth’s HCM Vice Chair and Board positions.  After some discussion Ms. Boyett requested action from the Board.  Ms. Bohannon motioned to accept the committee’s recommendation.  Mr. Clements seconded the motion.  Motion carried.
D. DSHS Desk Audit - December 2008 – Ms. Reeves informed the Board that she had received a request from DSHS for a desk audit of the OASPR Program Contract for December 2008.  She reported that she was working to send the required documentation.  No action was needed from the Board.
E. Year 7 OASPR Contract – Ms. Reeves reported that due the H1N1 response for the State; they were processing contract amendments for all of the Hospital Preparedness Contractors to extend the date of purchase.  She also updated that since amendment was being done, she requested the movement of funds for the HOTRAC’s portion of video conferencing system as directed by the EPR Committee.  Ms. Reeves asked the Board to take action by allowing Ms. Boyett to sign the amendment when it is received because it would most likely be due back to DSHS before the next Board meeting.  Some discussion ensued.  Mr. Ratliff motioned to allow Ms. Boyett to sign the Year 7 contract amendment when it arrives.  Mr. Saunders seconded the motion.  Motion carried. 
F. OASPR Year 8 Contract – Ms. Reeves informed the Board that she was expecting direction from DSHS on next year’s OASPR budget.  Additionally, she expected a very short turn around.  She stated that the EPR Committee had requested not to have another meeting but to discuss potential projects at the upcoming OASPR Contract Conference Call on June 2nd.  Lots of discussion ensued on the appropriateness of this action.  Many of the Board members were concerned that the RAC would be rushing into projects.  Ms. Reeves reminded the Board that the budget would be amended once the EPR Committees had established expenditure plans and the Board had approved those.  Mr. Saunders asked for Ms. Reeves to have a conference phone available at the HOTRAC Office for those that might wish to come together for the call.  Additionally, Ms. Bohannon requested that Ms. Reeves send out a list of the priorities so everyone would know which projects may be allowed.  Ms. Reeves agreed.  No action was taken by the Board.
G. EMS/County Contract – Ms. Boyett reported that the RAC was in receipt of the EMS/County Contract.  The contract is for $52,902 increased from last year’s $45,208.  Ms. Reeves reported that all 9-1-1 EMS Providers had submitted to the registry and this amount was the most the RAC had seen in years.  Additionally, she reminded the Board that all of these funds were completely passed through to the providers.  Ms. McDowell motioned to allow the Chair to sign the contract.  Ms. Fraley seconded the motion.  Motion carried.

H. EMS/County Contract – Ms. Boyett reported that the RAC was in receipt of the EMS/RAC Contract.  The contract is for $18,826 decreased from last year’s $20,451.  Ms. Reeves reported that the amount was down due to the decrease in reported Ems trauma calls.  Ms. Bohannon motioned to allow the Chair to sign the contract.  Ms. Gilliam seconded the motion.  Motion carried.
I. Workers’ Compensation – Ms. Reeves reported that the RAC did not currently provide workers’ compensation for its employees and was not required to.  She stated that she obtained this quote after a meeting in which some of the Board members attend in which the RAC was used as an example of an agency without workers’ compensation and those in attendance seemed surprised.  Lots of discussion ensued.  The overall feeling was that it was a good idea but not a currently budgeted item.  Mr. Saunders motioned to approve the purchase of workers’ compensation when and if the Budget & Finance Committee could get it funded.  Ms. Bohannon seconded the motion.  Motion passed.
Additionally, Ms. McDowell motioned for a workers’ compensation policy be adopted prior to implementation of any workers’ compensation purchase.  Dr. Smith seconded the motion.  Motion carried.

J. Recommendations from Committees - none
K. Executive Director Report 
1.  Board Compliance - Ms. Reeves reported which Board members still had outstanding items:

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800

2.  Member Compliance – Ms. Reeves provided the Board with the member compliance report.  The Board liked the new format and tracking.
3.  General Updates – Ms.  Reeves reported on the following items:

· She had been asked to develop a Regional Stroke Development process for the State and they would pay $1000.  
· RAC was asking TEEX for the funds to complete 2 ECA and 1 EMT-B course in the rural counties.

· She had requested the funds from the Assistance to Fire Fighters Grant again for the 12-lead monitors for the 9-1-1 EMS Providers.

· RAC was requesting funds from McLennan County COOP (has a new name but she could not remember it) for injury prevention and public awareness.  The maximum is $2500.
· She provided the Board with a handout outlining upcoming State Registry meetings.  Ms. Boyett stated it was important that HOTRAC have representation at one of the meetings.
IV. Emergency Healthcare System Issues – Ms. Boyett reported recent orthopedic coverage issues at Providence and a few missed days at Hillcrest.  Additionally, she reported that at the HCM and PAC Committee meetings the issues surrounding psych patients was discussed and that the RAC would be putting together a region-wide meeting to get the “right” people in the room to try to figure out some solutions to current issues.  Ms. Reeves updated that LWMC EMS may be losing their contract with Hill County ESD#2.  The final decision would be made at the June 9th meeting.
Ms. Boyett had to leave the meeting and turned it over to Mr. Ratliff.

V. RAC Committee Reports 
EPR – Mr. Penney reported that there was some discussion on the ESF8 responsibilities and whether that covered Freestone County or not.  The group tabled any action for further information at the next meeting.  A suggestion was made for the RAC to look at assistance the facilities with actually writing their disaster plans.  The committee also discussed the RDD exercise, the Regional Nursing Home meeting, and the Year 8 OASPR projects discussion on the conference call.
Stroke – Ms. Bohannon reported that there was no meeting in anticipation of GETAC which was cancelled but the committee was still working on PI.
Cardiac – Ms. Reeves reported that there was no meeting in anticipation of GETAC which was cancelled.
Education/Injury Prevention – Ms. McDowell reported that the committee discussed many different educational and injury prevention opportunities and that everyone should visit the RAC website for information.  The group was given education and injury prevention reports from RAC staff.  The group is working on a possible regional mascot.
Hospital Care & Management (HCM) – Ms. Reeves reported that the group was working on the possibility of a regional registry but without funding it would be very difficult.  The group reviewed PI for the PAC meeting and approved the RAC Welcome Packet.  As well as the psych issues as discussed earlier in the meeting.

Physicians Advisory (PAC) – Dr. Smith reported that the group received a stroke presentation, discussed regional PI, and the psych issue as Ms. Boyett mentioned earlier in the meeting.

Pediatric – Ms. Baker stated that she had been unable to attend the last meeting, but the group discussed PI issues and pediatric injury prevention activities.

Pre-hospital – Mr. Taylor reported that the group discussed air medical issues & PI, EMS PI, EMS/County funding, the development of a regional CPAP protocol, and EMS Week.  Additionally, they are passing the development of a concise pre-hospital tPA screening tool to the Stroke Committee.  Dr. Daniell (EMS Champion) was also in attendance.

Ms. Boyett returned and Mr. Ratliff turned the meeting back over to her.

VI. Updates from Other Meetings

TETAF – Ms. McDowell provided the Board with an update from the Day at the Capital.  She stated the group was very well received and learned a lot.
MCC Advisory Committee – no meeting since last Board meeting.
VII. Next meeting/Adjourn
The next meeting is scheduled for June 11th at 3:00pm at the HOTRAC offices.  The meeting was adjourned at 5:30pm without incident.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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