     Heart of Texas Regional Advisory Council (HOTRAC)
TSA M

    Board of Directors’ Meeting Minutes

June 11, 2009
Members Present

Chair – Ms. Lori Boyett, HBMC 

Vice Chair – Mr. Dewey Ratliff, Bosque OEM
Secretary – Ms. Joyce McDowell, Goodall-Witcher
Ms. Tamra Acierni, HBMC


Ms. Sherry Baker, HBMC 
Ms. Eileen Bohannon, Providence

Mr. Mike Clements, Mexia Fire/EMS
Ms. Teresa Gilliam, Providence


Ms. Diane Fraley
Dr. John Hamilton, Providence


Ms. Tammy Lebkowsky, Falls Community
Mr. Frank Patterson, Waco-McL OEM

Mr. Eldon Taylor, ETMC-EMS
Mr. Mike Thompson, LMC

Members Not Present

Treasurer – Mr. Robert Saunders, ETMC-EMS



Ms. Anita Diebenow, Goodall-Witcher 

Mr. Marty Penney, Hillsboro Fire
Dr. Ted Smith, HBMC

Staff Present
Ms. Christine Reeves, Executive Director
I. Call to Order - Ms. Lori Boyett, Chair, called the meeting to order at 3:07pm.
II. Determination of Quorum - It was determined that a quorum was present.

III. Recognition of New Member – Ms. Boyett introduced Ms. Tammy Lebkowsky as the newest HOTRAC Board of Director.
IV. Consideration of and/or action on the following:
A. May 28, 2009 Meeting Minutes – Ms. Bohannon motioned to accept the minutes as presented.  Mr. Clements seconded the motion.  Motion carried.
B. Financial Reports
1. May Financial Reports – Ms. Boyett stated that Mr. Saunders was out of the country and that Ms. Reeves would answer any questions.  Ms. Reeves reported that the negative $65.87 for the OASPR bank account was due to a check cut to pay for the ACS AEDs but that the check was not mailed due to invoice not received.  Ms. Reeves stated that a PO was entered as a bill by mistake and was not caught until after checks were issued.  M. Ratliff questioned the extreme difference between the payables on the balance sheet and the expenses on the income statement as well as potentially receivables/income.  Ms. Reeves responded by stating that there were many encumbered expenses trying to meet contract deadlines.  Ms. Reeves stated that she would contact the auditor for a better answer to the questions.
**Following the meeting, Ms. Reeves contacted the auditors’ office and was told that the balance sheet is a snapshot of the finances while the Income Statement is a report for a period of time (for us that is year-to-date).  So if there were a lot of expenses in one month but paid most of them before the close of the month, the Income Statement would have a large amount of expenses while the Balance Sheet would show a low payable because bills did not carry to the next month.  The same is true for income and receivables. Ms. Reeves sent this information to the Board; however, there were still some concerns.  Ms. Reeves made a request to the auditors’ office to come and give a financial statement presentation to the Board at an upcoming meeting.
2. Grant Report – Mr. Boyett presented the Board with the grant report.  She entertained any questions.  She clarified that all EMS Providers had submitted their required documentation.  Ms. Reeves added that the Tobacco contract had been expended and the RAC was waiting on reimbursement that would be placed in the unrestricted account.
Ms. McDowell motioned to accept the May Financials and Grant Report as presented.  Ms. Baker seconded the motion.  Motion carried with one abstention (Ms. Bohannon).

C. OASPR Year 8 Contract – Ms. Boyett reported that the project conference call had taken place.  Ms. Reeves was asked to report on which projects were submitted to the State.  Ms. Reeves reported that the following projects were submitted for possible funding with the new contract:  additional PPE/ACS supplies to include infectious disease preparedness, pharmaceutical cache, patient tracking, hygiene stations for the trailers in TSA N, completion of the video conferencing in TSA M, WebEOC, mass fatality, communications in TSA N, and training.  No action was taken by the Board.
D. Dues Restructuring – Ms. Boyett stated that possibly the Board may want to look at possibly increasing the dues for members.  Discussion ensued on the current time requirements of RAC members and whether any change in the dues was needed.  Many Directors were uncomfortable with making any changes without some sort of survey from other RACs.  Ms. Reeves was asked to pole the other RACs on their current dues structure and other funding raising activities.  Dr. Hamilton motioned to table this action until further information can be provided. Mr. Patterson seconded the motion.  Motion carried.
E. Discussion of Employee Issues
1.  Resignation of John Tuohy – Ms. Boyett reported that John Tuohy, the BVRAC Director, had submitted his resignation effective the end of August.  Ms. Reeves reported that the BVRAC was currently only planning to post the position as part-time instead of full-time.  The Board discussed what effect this would have on HOTRAC.  Concerns arose regarding the intent of HOTRAC to transition the TSA N OASPR contract to BVRAC.  Ms. Boyett asked if the BVRAC Board was aware of HOTRAC’s intent.  Ms. Reeves stated that no that issue had not been revisited since the initial conversations.  Ms. Reeves explained that BVRAC was going through a transition to a new RAC Chair in August and the priority seemed to be on trauma at this point.  No action was taken at this time.
2.  Discussion of Executive Director’s Salary – The Board was provided a letter submitted by Ms. Reeves for consideration of a salary increase.
F. Executive Session - Ms. Boyett called the Executive Session to order at 4:00pm to discuss the Executive Director’s salary increase request.  Ms. Diebenow closed the Executive Session at 4:31pm.  Information from this session will be maintained by Ms. McDowell, Board Secretary.
G. Action on Executive Director’s Salary – Mr. Patterson motioned that the Board take no action on this issue at this time and take under advisement at the Executive Director’s annual evaluation.  Dr. Hamilton seconded the motion.  Motion carried.

Additionally, Ms. Reeves was asked to continue to budget for the same amount of salary for TSA N as has been budgeted in the past.
H. Executive Director Report 
1.  Board Compliance - Ms. Reeves reported which Board members still had outstanding items:

Mr. Saunders – new Board online training; course completion for IS-700, ICS-100, ICS-200, IS-800

Dr. Smith - course completion for IS-700, ICS-100, ICS-200, IS-800
2.  Member Compliance – Ms. Reeves provided the Board with the member compliance report.  
3.  General Updates – Ms.  Reeves reported on the following items:

· She reminded the Board that the HOTRAC Region would be hosting the State Support Stroke Symposium on September 14th and the State CFRT Conference at Hillcrest on July 21st.
· Additionally, she reported on the upcoming Mass Fatality trainings.

· She also provided a breakdown of how the EMS/County funds would be distributed once they were received.
V. Emergency Healthcare System Issues – Ms. McDowell reported that room checks during fires were an issue that was arising around the state.  Also, Ms. Bohannon and Ms. Acierni reported that the psych issue was little with the utilization of a new facility in DeSoto.
VI. RAC Committee Reports 
Stroke – Ms. Bohannon reported that the committee discussed PI, the State Stroke Symposium, and they decided not to implement a tPA screening tool for EMS providers.
Cardiac – Ms. Bohannon reported that the committee discussed PI and issues with incomplete STEMI forms.
Pediatric – Ms. Baker stated that the committee also discussed PI issues and recommendations from the PAC Committee.  Additionally, Ms. Baker motioned for the Board to approve $1000 to complete a Safe Sleep mail out to regional daycares.  Ms. Bohannon seconded the motion.  Motion carried.  Additionally, Ms. Baker noted that costs will be cut wherever possible. 
VII. Updates from Other Meetings

Ms. Reeves reported that Hill County ESD#2 had issued a RFP for EMS services.  
VIII. Next meeting/Adjourn
The next meeting is scheduled for July 9th at 3:00pm at the HOTRAC offices.  The meeting was adjourned at 5:00pm without incident.
_________________________________

Lori Boyett, RN, BSN







Chair


_________________________________

Joyce McDowell, RN, BSN, CNA, LBSW
Secretary
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