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Heart of Texas Regional Advisory Committee
Waco, Texas

Board of Directors Meeting
HOTRAC office — Providence Hospital
August 27, 2009

Presiding: Lori Boyett, Chairman

Present:

Lori Boyett, Chair; Dewey Ratliff, Vice Chair; Robert Saunders, Treasurer;

Tamra Acterni, Eileen Bohannon, Mike Clements, Anita Diebenow, Teresa Gilliam,
John Hamilton, MD, Tammy Lebkowsky, Frank Patterson, Marty Penney, Ted Smith,

MD, Eldon Taylor, Mike Thompson

Absent:
Joyce McDowell, Secretary; Sherry Baker, Diane Fraley

L. Call to Order
The meeting was called to order at 1512 by Lori Boyett, Chair.

11. Determination of a Quorum
A quorum of members was present, Ms, Boyett announced that Sherry Baker had
authorized Tamra Acierni to be her proxy and Joyce McDowell had authorized Auita

Diebenow to be her proxy.

IT1. Executive Session

Ms. Boyett reminded the Board that there would be no minutes of this Executive Session
for the purpose of discussing personnel matters. The only minutes would be a record of
the resolutions made following the Executive Session. She asked Anita Diebenow to
prepare minutes of events following the Executive Session.

The Executive Session began at 1530 and ended at 1650.

IV. Action
1. The following motion was made by Frank Patterson with second by Anita
Diebenow: Christine Reeves is placed on administrative leave with pay until
further notice and is expected to return all Regional Advisory Council assets.
Vote: Favor — 13, Opposed — 2, Abstain — 0

2. The following motion was made by Dr. Ted Smith with second by Eldon Taylor:
The Board will proceed with a forensic audit with the assistance of the Board’s
liability insurance company.

Vote: Favor —- 13, Opposed — 0, Abstain — 1
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Heart of Tcxas Regional Advisory Committee
Waco, Texas

HOTRAC Board of Directors meeting, August 27, 2009 — continued

3. The following motion was made by Mike Clements with second by Eldon Taylor:
The Board will seek legal advice with the assistance of the Board’s liability
insurance company and from a private attorney, if necessary.

Vote: Favor — 14, Opposed — 0, Abstain — 1

4. The following motion was made by Eileen Bohannan with second by Teresa
Gilliam: The Board will not contact the state until after the next Board meeting.
Vote: Favor - 11, Opposed — 2, Abstain ~ 2

5. The following motion was made by Eileen Bohannan with second by Anita
Diebenow: The Board will not accept reimbursement from Christine Reeves until

the Board receives legal advice.
Vote: Favor — 10, Opposed — 1, Abstain 4

6. Christine Reeves was informed of the Board’s decision. She asked if the Board
was going to press charges against her. The response of the Chair was that the
answer to her question depended on what the audit of the HOTRAC finances
showed. Ms. Reeves gave the Chair items in her possession that are asscts of
HOTRAC, took her personal belongings from her office and made arrangements
to retwrn other HOTRAC items.

The meeting was adjourned at 1800.

The next meeting will be held on Thursday, Septernber 3 at 3 PM at Hillcrest.

Respectfully submitted,

Anita Diebenow, MS, RN




