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Heart of Texas Regional Advisory Council (HOTRAC)

TSA M

General Assembly Meeting Minutes

September 2, 2010
I.         Call to Order
The General Assembly Meeting was called to order at 6:25pm by Ms. Lori Boyett, HOTRAC Chairperson.

II.         Determination of a Quorum
A quorum of membership was determined to be present. A list of those in attendance may be obtained from HOTRAC Administrative Staff.

III.         Consideration of and/or action on the following:
A. June 3, 2010 Meeting Minutes – Mr. Steve Clinkscales motioned to accept the June 3, 2010 minutes as presented. Mr. Dale Yates seconded the motion; motion carried.
B. Approval of Committee(s) Recommendation(s) – Ms. Boyett reported that there were no committee recommendations up for approval. 
C. Financial Reports 
1. 2ndQuarter Financials – Copies of the financial reports were provided to the group. Questions were entertained, none were asked. Ms. Marcella McFarland motioned to accept the 2nd quarter financial statements as presented. Mr. Mike Clements seconded the motion; motion carried. 
IV.         State Meetings Update
Several reports from the State meetings were reported:
· Ms. Bohannon reported that TETAF was named by DSHS as a surveyor for Level III Stroke Centers. She also reported that the GETAC Cardiac Committee heard a presentations from Dr. Smally, a Houston-area physician, regarding a cardiac registry. Mapping of a statewide or nationwide registry was discussed.

· Ms. Brittney Misercola reported that the GETAC Air-medical Committee had reviewed the new licensing rule. She also reported that the EMS Rules were scheduled to be open for review/revisions soon. She reported that 12-lead capability of pre-hospital providers is also a big topic of discussion. Possible funding for this initiative is being discussed.

· The Driver Responsibility Program is being scrutinized and is in jeopardy of being repealed. This would be extremely detrimental to the Trauma Funding in Texas.
· The GETAC EMS Committee has issued a position paper on narcotic use by EMS personnel.

· EMSC is still continuing to work on development of a Pediatric Medical Control resource. They also put out a joint recommendation list for pediatric treatment guidelines in the ER that included ENA and AAP.
· There have been some changes to the out-of-hospital DNR rules. 

· Ms. Boyett reported that TETAF will be hosting a meeting to review the ACS Trauma Survey recommendations. 
(GETAC minutes may be found on the DSHS website, www.dshs.state.tx.us/emtraumasystems)
V.         Emergency Healthcare System Issues – Ms. Boyett reported that neuro coverage at Hillcrest continues to only be available for half of every month. She encouraged everyone to continue to monitor EMSystems closely until this issue is resolved. No other System issues were reported.
VI.  
RAC Committee and Administrative Reports 
A. Education/Injury Prevention Committee – Ms. Teresa Gilliam, committee chair, reported that the 2010 LPG EMT-P course had been completed and that all seven of the HOTRAC sponsored students had passed the course. The 2011 LPG EMT-P course is expected to begin in January 2011; applications can be sent to the HOTRAC offices for consideration. Mexia Fire/Rescue is hosting an EMT-B course with over 30 students, many of which are from FROs. HOTRAC has purchased a mascot; a koala bear. HOTRAC will also be hosting a table at the Healthy Women’s Health Expo in Hillsboro on October 21. 
B. Pre-Hospital Committee – Mr. Shelton Chapman, committee chair, reported that the group continued discussions on the implementation of a CPAP program in the Region. The committee also discussed their PI data and how to increase PI reporting by the EMS providers. They also had discussions about the EMTF project and how it will involve providers from our Region. 
1.
Air Medical Sub-Committee Established – Ms. Brittney Misercola, sub-committee chair, reported that the committee had discussed updating EMSystem with information on helipad specs in the Region. They also discussed the Air Medical Communications Plan. 
C. Hospital Care & Management Committee – Ms. Boyett reported that the committee discussed several updates from the State meetings and also reviewed PI data.
D. Emergency Preparedness & Response Committee – Mr. Bobby Buchanan reported that the committee completed expenditures for the FY10 contract. These expenditures included purchasing supply carts to be used in the ACS tent and also reimbursements for Trauma Nursing courses. The ACS Workgroup has also completed is recommendation for purchases to continue development of the ACS systems. Roughly $55,000 has been recommended to complete three ACS systems for the Region. It was also reported that $22,500 has been budgeted for preparedness training and education. The committee is also promoting the roll-out of WebEOC training to hospitals and EMS. Limestone County is planning a full-scale exercise in early November. Nearly all fo the hospitals in the Region are expected to participate. The EMTF project is also being discussed by the committee.   
E. Physicians’ Advisory Committee – No update provided. 
F. Stroke Committee – Ms. Bohannon reported that the committee was still working to collect clean data for PI review. 
G. Pediatric Committee – Ms. Bohannon reported that the committee is working to develop some prevention initiatives and has decided to begin meeting monthly.
H. Cardiac Committee – Ms. Bohannon reported that the committee is working on PI data collection and is also planning to review this data to determine the need for pre-hospital 12-leads. 
I. Administrative/Board of Directors
1.
Grant Update(s) –  It was announced that funds from the TOB/RAC contract had been utilized to purchase carseats and bike helmets. HOTRAC will work with the KidSafe and Generations in Motion programs to distribute these items as well as information about safe use. Supplies for TNCC instruction was also purchased. These items can be check-out from HOTRAC for use in courses around the Region.  
2.
General RAC Announcements – Mr. Buchanan announced that a new EP planners for both TSA M and TSA N have started at HOTRAC> 
VII.
Additional Announcements, Comments etc.


The group was reminded that elections for the Board of Directors and Committee Chairs will be held at the next set of quarterly meetings in December. The Trauma System Plan and HOTRAC Bylaws will be up for review and approval at that time as well. Mr. Steven Pyle announced the schedule for the ACS training dates. 
IX.         Next Meeting/Adjourn

The meeting adjourned without incident at 7:15pm. The next meeting is scheduled for September 9, 2010 at 6:00pm at the Hillcrest Baptist Medical Center, Auditorium.
______________________________


______________________________


Lori Boyett, RN, BSN



 Joyce McDowell, RN, BSN, CNA, LBSW

RAC Chair 





Secretary
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