AMBUS
Funding Priorities
1. Actual bus
2. Medical Equipment
3. Communications
4. Supplies
5. Maintenance and insurance (including preventative maintenance, tire checks, oil)

Hosting Agency expected to provide:
1. Medications
2. Climate control
3. Medical supplies
4. Shoreline
5. Ready roster of drivers

Agreements need to be reviewed and standardized

Deployment time of 72-hours
1. Fuel
2. Staffing
3. Logistics – oxygen, medical supplies
4. Food, water, ice
Consider trailer with chase vehicle to hold items for long deployment (MREs, water, gear, etc)
Consider ambient air oxygen concentration monitoring?
Requesting jurisdiction must be responsible for work / rest cycles of staff
Over the road vs. city bus
Typing document vs cost / Type 1 
Cost sharing (ASPR, UASI, etc)
Strategic funding / purchase – not rushed, need to be strategic
Two (2) Type I per EMTF
1. Each region should have at least one (1) Type I
2. Second bus at the discretion of the EMTF region
Greater than 18 litter patients with monitoring (EKG, BP, SpO2)
Sitting ability for rehab missions
CDL vs. weight  / for hire
Bariatric ability  / need stretchers
Licensure as an ambulance vs. bus - Ask DSHS how the licensing is done??
DSHS regulatory considered as a specialized ambulance with specific approval
Daily use 
1. bus wreck
2. fire rehab
3. command post
4. event stand-by
5. public relations events
Ability to bill in certain situations – consider rural issues
If always an ambulance – 4 paramedics, 1 CDL, 1 officer for transport
1. Which agency provides the crew?
2. Medical direction
3. Liability
4. Insurance
5. Other specific staff for certain types of patients
6. Drivers – work with fire departments
Activation – mutual aid, 911, mission task – 10 min out the door time
Communications – same as ambulance strike teams plus VHF, WiFi with GPS locator, MSV / Skyterra
Patient tracking  - need to address for all aspects of EMTF
Patient records – need to address for all aspects of EMTF
Supplies – basic with pull for ambulances
Routine care – home agency is responsible
Shift work – need to determine man-hour capacity
Specifications 
1. reconsider specification from EMTF 2 (City of San Antonio)
2. Does each EMTF region specifications have to be the same
3. O2, Gases, medical supplies, monitors
Re-stock prcedures
Title of bus – Multi RAC pool funds – who owns?, Decals? Colors?
Smaller region may not be able to support AMBUS and Strike Teams for single incident

Priorities
Planning / Funding Votes		Item Description
2/9		Type 1 Only purchase
1/1		Combination of bus types with at least one (1) type I
0/1		Allow each EMTF region to define bus type and quantity
1/0		Explore cost share methods with other grant funding sources
2/2		Special consideration (bariatric, infection control, etc)
1/0		DSHS licensure
1/6		Communications ability
0/1		Supplies – fully stocked
1/0		Supplies – minimal levels determined and jump bag style methodology
1/3		Title, insurance, maintenance items
0/2		Safety and ambient air monitoring systems
1/2		Housing agency expectations (medical supplies, climate control, etc)

TOTAL  Planning -12 / Funding -26
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