Heart of Texas Regional Advisory Council

Minutes from the Board of Directors Meeting
October 2, 2009

The meeting was called to order at 1:52 pm by Ms. Lori Boyett, Chair.  Members present were Ms. Lori Boyett, Mr. Dewey Ratliff, Ms. Tamra Acierni, Ms. Sherry Baker, Ms. Eileen Bohannon, Mr. Mike Clements, Ms. Joyce McDowell by proxy to Ms. Tammy Lebkowsky, Ms. Teresa Gilliam, Ms. Tammy Lebkowsky, Mr. Frank Patterson, Mr. Marty Penney by proxy to Mr. Frank Patterson, Dr. Ted Smith M.D., Mr. Eldon Taylor, and Mr. Mike Thompson.
Motion was made by Mr. Eldon Taylor to approve the September 11, 2009 minutes.  It was seconded by Dr. Ted Smith.  Motion carried with 1 abstention.  

Mr. Frank Patterson made motion for Ms. Eileen Bohannon to continue to work on ED posting and send it out by email to the Board of Directors for approval. Ms. Tammy Lebkowsky seconded the motion. Motion carried.
Ms. Sherry Baker moved to wait on the hiring of a permanent Executive Director before hiring an Administrative Assistant.  Mr. Dewey Ratliff seconded the motion.  The vote was 6 for, 5 against and 2 abstentions.  Motion carried.

Dr. Ted Smith made a motion for Mr. Jerry Loden to contact J.T. Lloyd with Dethlefsen Accounting Firm to make recommendations for the RAC’s accounting practices with a limit of $2000.00  Mr. Eldon Taylor seconded the motion.  After discussion Dr. Ted Smith withdrew his motion.

Ms. Sherry Baker made a motion for Mr. Jerry Loden to contact J.T. Lloyd with Dethlefsen Accounting Firm to simplify the RAC’s Bookkeeping with a cap on the amount.  Ms. Teresa Gilliam seconded the motion.  After discussion Ms. Baker withdrew her motion.
Mr. Eldon Taylor made a motion for Mr. Jerry Loden to contact J.T. Lloyd with Dethlefsen Accounting Firm to make recommendations on simplifying the RAC’s accounting practices within QuickBooks with a limit of $500.00. The vote was 9 for, 2 against and 2 abstentions.

Dr. Ted Smith made a motion to move forward with the Forensic Audit by hiring Cawthron, Wommack & Coker to conduct the audit going back six months with a cap of $4050.00.  Motion carried unanimously.
There was discussion on changes to the bylaws dropping the requirement to abide by the Open Meetings Act.  No action was taken at this time.

Mr. Jerry Loden will check to see if there are any negative connotations by not signing the DSHS MOU.

The meeting adjourned at 4:24 PM.  
