HEART OF TEXAS REGIONAL ADVISORY COUNCIL
BOARD OF DIRECTORS’ MEETING MINUTES

10/16/09
Meeting called to order by Ms. Boyett, chair, at 1325. It was determined that a quorum was present. Proof of posting was determined. Motion to approve meeting minutes from 10/02/09 made by Ms. Lebkowsky and seconded by Mr. Taylor. The 10/02 minutes were approved (Y – 12, N – 0, A – 0). Board went into Executive Session at 1329. Board came out of Executive Session at 1435. Board went into Board of Directors session at 1435.
2008 Tax Return prepared from audit and ready to be signed. 
Motion made by Mr. Clements: To have Ms. Boyett sign the 2008 Tax Return. Motion seconded by Mr. Penney. Motion carried (Y – 12, N – 0, A – 0).
Hiring of Administrative Assistant  
Motion by Mr. Taylor: Hire a temporary to fill spot using temp agency if contract monies allow agency subcontracting. Motion seconded by Ms. Bohannon. Motion carried (Y – 6, N – 4, A – 2).
Appointment of New Treasurer to fill open position 

Motion by Mr. Patterson to table discussion and take no action. Motion seconded by Ms. Lebkowsky. Motion carried (Y – 12, N – 0, A – 0).
Accounting Recommendations from Dethlefsen Accounting Firm  

Motion by Mr. Clements: close OASPR account at Central National Bank and transfer funds to Restricted account at Central National Bank. Motion seconded by Mr. Taylor. Motion carried (Y – 9, N – 3, A – 0).

Motion by Mr. Clements: accept recommendations of Accounting firm and use “class” designation in QuickBooks with changes going back to August 1, 2009. Motion seconded by Ms. Fraley. Motion carried (Y – 9, N – 0, A – 2).

Motion by Mr. Penney: Recommended to accept recommendations regarding payroll processing that ADP split the time appropriately across grant streams from this pay period forward. Motion seconded by Ms. Diebenow. Motion carried (Y – 9, N – 0, A – 2).
Motion by Ms. Gilliam: table Education and Payroll accounts recommendations and leave as is. Motion seconded by Mr. Clements. Motion carried (Y – 11, N – 0, A – 0).

Forensic Audit started today (10/16) and will be returning on Monday.

Financial Reports – Grant Report
$83899.27 in program funds unspent from OASPR; therefore will only receive $22,619.15 back.

DSHS MOU
Mr. Loden has investigated and there is no negative impact if the Board does not sign.

Motion by Ms. Bohannon: take no action on the DSHS MOU. Motion seconded by Mr. Thompson. Motion carried (Y – 9, N – 1, A – 1).

Bylaws Revisions
Move bylaws revision to top of next agenda for discussion.
Next meeting: Friday, October 23rd at 1300 at the HOTRAC Offices.

Meeting adjourned by Ms. Boyett at 1600.

Respectfully submitted by Sherry D. Baker

