HEART OF TEXAS REGIONAL ADVISORY COUNCIL
BOARD OF DIRECTORS’ MEETING MINUTES

10/23/09
Meeting called to order by Ms. Boyett, chair, at 1316. It was determined that a quorum was present. Proof of posting was determined. Members present were Lori Boyett, Dewey Ratliff, Tamra Acierni, Sherry Baker, Eileen Bohannon, Mike Clements, Anita Diebenow, Teresa Gilliam, Tammy Lebkowsky, Marty Penney, and Eldon Taylor.  Motion to approve meeting minutes from 10/16/09 with corrections to past minutes made by Mr. Mike Clements and seconded by Mr. Taylor. The 10/23/09 minutes were approved (Y – 11, N – 0, A – 1). Board went into Executive Session at 1325. Board came out of Executive Session at 1410. Board went into Board of Directors session at 1410.
There were extensive discussions about the By-Laws.  There will be a working group meeting on October 30, 2009 to go over proposed By-Law changes.  
The consensus of the group was that the board should meet every other week instead of weekly.  The next meeting will be held on Friday November 6, 2009 at 1:00 pm.

Mr. Eldon Taylor made motion to adjourn, seconded by Ms. Tamra Acierni.  Meeting adjourned at 4:03 PM.

