HEART OF TEXAS REGIONAL ADVISORY COUNCIL
BOARD OF DIRECTORS’ MEETING MINUTES

09/11/09

Meeting called to order by Ms. Boyett, chair, at 1325. It was determined that a quorum was present. Motion to approve meeting minutes from 8/27 made by Dr. Smith and seconded by Mr. Penney. The 8/27 minutes approved (Y – 8, N – 0, A – 5). Motion to approve meeting minutes from 9/3 made by Ms. Lebkowsky and seconded by Dr. Smith. Following discussion, Ms. Lebkowsky amended motion to approve 9/3 minutes with changes and motion seconded by Mr. Clements. The 9/3 meeting minutes with changes approved (Y – 5, N – 0, A – 5). Board into Executive Session at 1330. Out of Executive Session at 1504. Into Board of Directors session at 1505.
Motion made by Dr. Smith: Increase Jerry Loden’s salary to executive director entry level of $55,000 with expectation of assuming job responsibilities and authority as described in the executive director job description to take over as interim ED until permanent ED hired. Motion seconded by Mr. Clements. Motion passed: Y – 6, N – 4, A – 2. 
Motion by Ms. Bohannon: Ask for self-evaluations from Steve, Stephanie, Pam and Jerry preferably by next week; and if no outstanding issues, salary increase be given as budgeted in contract period. Motion seconded by Ms. Lebkowsky. Following discussion, motion rescinded by Ms. Bohannon.
Motion by Ms. Lebkowsky: Ask for self-evaluations from Steve, Stephanie, Pam and Jerry be turned in by next week for Board to review. Motion seconded by Ms. Bohannon. Motion passed: Y – 8, N – 1, A – 3.
Motion by Ms. Bohannon: Decline signing any stroke toolkit contract at this time. Motion seconded by Ms. Acierni. Motion passed: Y – 10, N – 0, A – 2.
Motion by Mr. Penney: Approve OASPR Contract Amendment related to state Pan Flu Cache and authorize Chair and interim ED to sign. Motion seconded by Mr. Clements. Motion passed: Y – 8, N – 0, A – 2.
Motion by Mr. Clements: To obtain three bids for annual service contracts on Server. Motion seconded by Mr. Penney. Motion passed: Y – 8, N – 0, A – 2.
Motion by Dr. Smith: Allow Mr. Loden to sign Tobacco contract. Motion seconded by Mr. Thompson. Motion passed: Y – 8, N – 0, A – 2.

Ms. Boyett asked board members to bring back recommendations next week for the treasurer position recently vacated by Mr. Saunders.

.

Next meeting: Thursday, September 17th at 1300 at the HOTRAC Offices.

Meeting adjourned by Ms. Boyett at 1631.

Respectfully submitted by Sherry D. Baker

