HEART OF TEXAS REGIONAL ADVISORY COUNCIL
BOARD OF DIRECTORS’ MEETING MINUTES

09/03/09

Meeting called to order by Ms. Boyett, chair, at 1507. It was determined that a quorum was present. Board into Executive Session at 1509. Out of Executive Session at 1707.
Motion made by Mr. Ratliff: Christine Reeves employment be terminated based on violation of HOTRAC personnel policy. Motion seconded by Mr. Taylor. Following discussion, motion amended by Mr. Ratliff to read: Christine Reeves employment be terminated based on gross misconduct and violation of HOTRAC personnel policy. Revision seconded by Mr. Taylor. Motion failed.
Motion made by Mr. Penney: Call for Christine Reeves’ immediate resignation. If call for resignation rejected by Christine, then employment will be terminated based on gross misconduct and violation of HOTRAC personnel policy. Motion seconded by Ms. Acierni. Following discussion, motion amended by Mr. Penney to read: Call for Christine Reeves’ immediate resignation. If call for resignation rejected by Christine, then employment will be terminated effective upon notification based on violation of HOTRAC personnel policy. Revision seconded by Ms. Acierni. Motion passed unanimously. 

Motion by Ms. Bohannon: Write letter to Extraco Bank to remove Christine Reeves’ name and to update Board Members’ names on signature card. Seconded by Mr. Clements. Passed unanimously.
Motion by Mr. Patterson: Continue to keep credit card account open, adding Stephanie, Jerry, and Board Treasurer to account. Seconded by Mr. Saunders. Motion amended by Mr. Patterson to read: Continue to keep credit card account open, adding Stephanie and Executive Director when appointed to account. Seconded by Mr. Saunders. Motion passed.

Motion by Mr. Patterson: Have Mr. Loden assume duties, responsibilities, and authority of Executive Director until such time as an ED is hired. Seconded by Mr. Taylor. Amended by Mr. Patterson to read: Offer Mr. Loden position as interim Executive Director until such time as an ED is hired. Seconded by Mr. Taylor. Passed unanimously.

Motion by Mr. Patterson: Accept Bobby Saunders’ resignation as Board of Directors’ Treasurer. Seconded by Mr. Barnett. Passed unanimously.

Motion by Mr. Barnett: table discussion on replacement of Board Treasurer at this time. Seconded by Ms. Bohannon. Passed unanimously.

Next meeting: Friday, September 11th at 1300 at the HOTRAC Offices.

Board back into Executive Session at 1802; out at 1805. Meeting adjourned by Ms. Boyett at 1805.

Respectfully submitted by Sherry D. Baker

