Hospital Care & Management Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

December 8, 2009 – Meeting Minutes
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Casandra Cox, G-W

Sherry Baker, HBMC
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Annie Tucker, HRH

Diane Fraley, LMC

Eileen Bohannon, PHC


Marcella McFarland, Parkview
Polli Williams, MCC

Brittney Misercola, PHI Stat 1
The Committee met on December 8, 2009. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 1:10pm. Introductions were done. Ms. Bohannon motioned to accept the September 9, 2009 meeting minutes as presented. Ms. Fraley seconded the motion; motion carried. 
Updates from State Meetings 
Ms. Boyett announced many updates from GETAC. A handout with these updates was provided.
Board of Directors Nominations
Ms. Boyett announced that elections for the Board of Directors positions will be held at the General Assembly meeting on Thursday. She reminded everyone that the revised Bylaws will be up for approval as well, and if they are approved then the make-up of the Board will change..  
Emergency Healthcare System Issues
Ms. Boyett also addressed the issue of ortho and neuro coverage in the Region. Starting in January there may gaps in neuro coverage at Hillcrest. The facility will be working with Scott & White to address the problem. She encouraged everyone to continue monitoring EMSystem while the issue is being addressed. She also requested that any facility experiencing issues with trauma refusal by Hillcrest to notify her directly. 
Action and/or discussion on the following items:

A. Regional PI April-June – Trauma PI summaries for the 2nd quarter were provided. There were no significant issues or findings by the Physicians’ Advisory Committee. Third and 4th quarter data will be provided at the next meeting.
B.   Data Reports

1.  Crash Data from TxDOT – Copies of this report were provided to the committee. Definitions of the categories were 



also available. This report will be provided at each meeting for information purposes.
2.  Hillcrest Data Report – This report was unavailable.
C.
Agency Nursing – Survey Results –Ms. Samford reported that in her survey of the nursing agencies that they would be open to an orientation about the regional procedures. After some discussion the representatives from the rural facilities agreed to set up a workgroup to begin developing this orientation.
D.
Disposition of Unclaimed Bodies – This agenda item was requested at the last meeting to continue discussion the issue. Ms. Tucker mentioned that the funeral homes in Hill County rotate responsibility for these cases. There was no other discussion or input on this item.

E.
Regional Psychiatric Meeting Update – Ms. Boyett reported that the group has held three meetings so far, and that it has really been a great success. There is a lot of interest from healthcare and law enforcement and several solutions to the psychiatric patient care issues are being developed.
Additional Announcements, Comments, etc.

A. Update from Other RAC Committees – No updates reported.
Next Meeting – March 9, 2010
The next meeting will be on March 9, 2010 at 1:00pm.
With no further discussion, the meeting adjourned at 2:25pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
