Hospital Care & Management Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

December 2, 2008 – Meeting Minutes

Present:

Tammy Lebkowsky, FCH


Joyce McDowell, G-W


Gina Torres, HBMC
Lori Boyett, HBMC


Roger Slimp, HRH


Annie Tucker, HRH

April Hooten, LWMC


Amy Mersiovsky, PHC


Sherry Baker, HBMC
Lisa Ainsworth, LMC




The Committee met on December 1, 2008. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 11:45am. Introductions were done. Lunch was provided by HOTRAC. Ms. McDowell motioned to accept the August 19, 2008 meeting minutes as presented. Ms. Lebkowsky seconded the motion; motion carried. 
Ms. Reeves announced that both the Chair and Vice Chair positions for the committee were up for election. Ms. Boyett and Ms. Ainsworth were running unopposed for the respective positions. Ms. Ainsworth will now serve on the HOTRAC Board of Directors as the Hospital Care & Management representative since Ms. Boyett will be serving as the Board Chair. The committee was also reminded that elections for the other open Board position will be held at the General Assembly meeting on December 4, 2008. 
Emergency Healthcare System Issues
A. RAC Committee Reports & Updates – Ms. Boyett reported that there have been some issues with CareFlite transporting patients out of the Region unnecessarily. However, she had been able to bring up the issue to CareFlite staff while attending the EMS Conference. Ms. Reeves reported that CareFlite has now submitted the appropriate documents to become a member of HOTRAC. Having this provider participate in HOTRAC planning efforts should help to resolve the issue. Ms. Reeves also made an announcement regarding the development of ImmTrac. This is a program set up by DSHS to track immunization records for individuals throughout the State. A handout regarding this program was provided to the group and participation in the program was encouraged so that these records are available in times of disaster response.
B. Cardiac Update – The Cardiac Committee has developed a Regional STEMI Alert Form. This form will be used for all suspected STEMI patients and will track patient care from initial medical contact to definitive cath lab treatment. The facilities and EMS providers in the Region are in the process of performing a pilot period to test the form. This will be a multi-part form and will follow the patient throughout the different facilities in the Region and be kept as part of the patient record at each facility. The form will be brought for review at the upcoming Physicians’ Advisory Committee meeting. 
C. Stroke Update – The Stroke Committee has developed a Regional Stroke Plan. This plan provides protocols for EMS transport of stroke patients, outlines the process for designating RAC Recognized Support Stroke Centers, and  includes a Regional Stroke Level Form to assist with facility triage of stroke patients. The committee is in the process of developing Stroke PI for the Region. The Regional Stroke Plan will be brought for review at the upcoming Physicians’ Advisory Committee meeting. After discussion with the facilities planning to become Support Stroke Centers, the committee has decided to implement the plan within the Region no later than April 1, 2009. All facilities planning to obtain Support Center Recognition should have their survey scheduled with HOTRAC by February 28, 2009. 
D. Pediatric Update – Ms. Baker reported that the committee has currently met all of the objectives set forth by the State. However, they are working with the Pre-hospital committee to better track the collection of temperatures for pediatric patients. The committee will meet on December 10, 2008 to discuss any further initiatives it wishes to pursue.
E. Other – Ms. Reeves reported that she was in the process of putting together an EMSystem Revision workgroup. She had learned many interesting applications for EMSystem at the conference in September and would like to begin developing them for our Region. Those interested in serving on this workgroup should contact HOTRAC staff. Ms. Boyett, Ms. Grant, Ms. Ainsworth, and Ms. McDowell all requested to be included in this workgroup.
Action and/or discussion on the following items:

A. Regional Trauma Plan
Ms. Reeves reminded the committee that General Assembly would be voting on the approval of this plan at the meeting on December 4th. She encouraged everyone to review the plan and provide any comments or suggestions prior to the meeting.
1. Regional Injury Prevention Program

Ms. Reeves stated that Education/IP Committee had developed a proposed Regional Injury Prevention calendar. Additionally, all members are supposed to be reporting any injury prevention activities they participate in to HOTRAC. However, it is important that HOTRAC be aware of the preventable injury risks and trends in the Region to ensure that the appropriate prevention activities are being planned to address these trends. 

2. Regional Data Collection & Reporting

An important aspect of developing a Regional Injury Prevention Program is having access to the accurate morbidity and mortality data. Ms. Reeves reported that HOTRAC was in the process of researching the specs and cost of creating Regional Registry. Ms. Boyett offered to collect information from the KidSafe and TeenSafe programs and have it reported out to the Education/Injury Prevention Committee. This information will be very useful until we can gather data from a Regional Registry.
B.   Radiation Drill – Ms. Reeves reported that the Radiological Dispersal Device drill will be taking place on May 21st. A tabletop drill is planned for February 4th. The After Action Reviews of both of these drills will take place. Both Hillcrest and Providence are participating full-scale in this drill. Any other facility interested in participating on a full-scale basis should contact HOTRAC or express this interest at the EPR committee meeting on December 18th.  All facilities should plan on participating at least functionally. 
C.   Trauma/RAC Welcome Packet – Ms. Reeves reported that HOTRAC staff was in the process of developing this packet. A table of contents would be posted to the website once it is developed for the committee to review. This packet will be given to EMS providers or other medical personnel that provide medical assistance in the Region. 
Updates from State Meetings
The group was given a handout outlining all the updates from the most recent State meetings. 
Additional Announcements, Comments, etc.

The group reviewed the Trauma PI summary information. Ms. Boyett commented that when a facility transfers out the Region due to Hillcrest being unable to accept the patient that the reason for the transfer be more clearly documented. She urged the facilities to distinguish between Hillcrest refusing a patient and being unable to accept the patient or recommending another course of treatment. She also reminded the committee that trauma patients should not be transferred to Cooks Childrens because that facility is not a Trauma Designated facility. 

Ms. Reeves also reminded the committee that there would be a CPAP presentation at the Physicians’ Advisory Committee meeting in March 2009. The committee members were encouraged to attend and bring any administration from their facility who might be interested in hearing the medical and financial benefits of using CPAP as an alternative to intubation when possible. She also announced that the meeting schedule for 2009 was provided as a handout. 
With no further discussion, the meeting adjourned at 1:15pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
