Hospital Care & Management Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

March 3, 2009 – Meeting Minutes

Present:

Lisa Ainsworth, LMC

Joyce McDowell, G-W

Tammy Lebkowsky, FCH

Annie Tucker, HRH

Robert Saunders, ETMC-EMS
Lori Boyett, HBMC

Eileen Bohannon, PHC




The Committee met on March 3, 2009. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 1:15pm. Introductions were done. Ms. McDowell motioned to accept the August 19, 2008 meeting minutes as presented. Ms. Ainsworth seconded the motion; motion carried. 
Updates from State Meetings 
Ms. Boyett reported that TETAF and TTCF have partnered to bring the Association for the Advancement of Automotive Medicine (AAAM) course “Injury Scaling” to the State. This course is designed for trauma coordinators and registrars and is a suggested course for trauma registrars of Trauma Designated facilities. The course will be held on June 22-23 at Harris-Methodist Hospital in Ft. Worth and on August 25-26 at the South Texas RAC in San Antonio. More information is available on the TETAF website. Ms. Boyett strongly recommended taking the course. She also announced that TETAF will be holding a Trauma Registry Summit in Dallas on April 20 & 21st. The summit will cover the importance of accurate data collection. Trauma registrars and coordinators were urged to attend. Ms. Boyett also wanted to inform the committee that there had been some discussion at the State meetings regarding SANE patients and classifying them as trauma. Although there is no action being taken regarding this issue, she just wanted everyone to be aware of it. The committee was also reminded that all 2008 registry data submissions are due by March 31, 2009. Ms. McDowell reported that there is a Level IV Trauma Coordinator course in Austin on May 11th and an Injury Prevention course on August 17th. There will also be a Trauma Registrar course in Ft. Worth at Harris-Methodist Hospital on June 15-16. Ms. Bohannon reported that the State’s Stroke Designation Rule will be posted for public comment in April. Ms. Reeves stated that there are several legislative issues relating to Trauma and Injury Prevention. Specifically there is a bill that has been introduced to the House that would repeal the Driver Responsibility law and allow individual jurisdictions to circumvent the fines that fund the Trauma Care Fund. There is also legislation that would allow for a sweep of this fund in August of 2011 if the funds remain unspent. Currently, there is no way to expend these funds.
Handouts with a summary of GETAC as well as currently proposed legislation were given to the committee.

Emergency Healthcare System Issues
A. RAC Committee Reports & Updates – Ms. Reeves reported that HOTRAC has hired an administrative assistant for the office. She will begin on March 16th. 
B. Cardiac Update – HOTRAC has printed the 5-part STEMI Alert Forms and has begun distributing them to the facility ERs and EMS providers. The committee has also finalized the Regional STEMI Plan and is waiting for approval from the Physicians’ Advisory Committee and Board of Directors.  
C. Stroke Update – The Stroke Committee has finalized the Regional Stroke Plan and it will go into effect on April 1st. Surveys for RAC Recognition are being scheduled. Any facility who does not have Joint Commission Stroke Certification or RAC Recognition will be bypassed with stroke patients after April 1st. 
D. Other –Crash Data Update – Ms. Reeves reported that at the most recent GETAC meetings she learned that Crash Data records are available to the public through TxDOT. HOTRAC staff will be looking in to this and reporting what types of information may be requested to the committee. 
Action and/or discussion on the following items:

A. RAC Welcome Packet – This item has been tabled as HOTRAC staff has not completed the packet.
B.   Regional Registry – Ms. Boyett reported that the latest estimate for fixing the State Registry is three years. HOTRAC is currently researching pricing to build a Regional Registry. This Registry will interface with the State and National Registries and also include acute care data.  Ms. Boyett recommended that a workgroup be established to guide this issue. The committee agreed and Ms. Boyett agreed to Chair the workgroup. 
C.   Child Death Reviews – Ms. Reeves reported that the CFRT had been revamped and a membership composed of representatives from all over the Region had been established. Meetings are scheduled for the 3rd Wednesday of each month from 1:30-3:00pm at the Methodist Home in Waco. The team has also asked HOTRAC to ensure that PI be done for all the deaths that the team reviews. To allow for the most effective review possible, HOTRAC is asking that the ER and discharge/death summary be attached to the PI form for all deaths.
Additional Announcements, Comments, etc.

A.
 Hillcrest Data Report – Representatives from the Hillcrest KidSafe and TeenSafe programs were not available for a report. Ms. Boyett stated that she would request injury prevention data from these programs and provide a report at the subsequent meetings. 
B.
CPAP Presentation @ 6:00pm - Ms. Reeves reminded the committee that there would be a CPAP presentation prior to the Physicians’ Advisory Committee meeting this evening. The committee members were encouraged to attend and bring any administration from their facility who might be interested in hearing the medical and financial benefits of using CPAP as an alternative to intubation when possible. 
Ms. Reeves also mentioned that due to the amount of PI that was now being collected she asked that the committee consider establishing a workgroup to develop a better procedure for compiling and reviewing the PI. Ms. Boyett reported that the Physicians’ Advisory Committee was also having an issue with the amount of PI they were reviewing and the length of the meetings. After some discussion the committee recommended that the PAC meeting be broken into two parts. The first hour of the meeting would be to discuss trauma and EMS PI and the second hour would cover acute care. The committee asked that this be proposed to the PAC at their next meeting.
With no further discussion, the meeting adjourned at 2:25pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
