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May 26, 2009 – Meeting Minutes
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The Committee met on May 26, 2009. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 1:02pm. Introductions were done. Ms. Lebkowsky motioned to accept the March 3, 2009 meeting minutes as presented. Ms. Fraley seconded the motion; motion carried. 
Updates from State Meetings 
Ms. Boyett reported that the May GETAC meetings had been cancelled due to DSHS H1N1 response. She updated that the Driver Responsibility Act is back in the legislature for vote. She encouraged everyone to contact their representative regarding the changes to this Act. She also reported that the booster seat law has been passed. 
Emergency Healthcare System Issues
The committee discussed several issues. Ortho coverage was addressed and both facilities are working to improve coverage. Ms. Reeves reported that the Air Medical Sub-committee has developed a log to track helipad issues at the facilities. Ms. Boyett expressed concern about EMS missed intubations and scene times. She has observed several cases and felt that it is an issue that should be brought to the Physicians’ Advisory Committee (PAC) as a possible addition to EMS PI. HOTRAC staff agreed to bring this issue to PAC at the next meeting. 
The committee also discussed the issues in the Region with psychiatric patients. All of the facilities reported having issues with custody and transport of these patients, especially with law enforcement. The committee requested that HOTRAC organize a meeting to include administration from all of the facilities, DePaul, MHMR, Waco Center for Youth, ASH, and the regional law enforcement agencies. Items on the agenda should include psych transfers, forensic vs. psych patients, and Emergency Detainment Orders(EDO). HOTRAC staff agreed and will send out invitations to the requested agencies. 
The response to H1N1 was also discussed. Currently, facilities are to continue reporting cases of ILI to their local public health nurse. ED volumes are to be reported on EMSystem on a daily basis.
Action and/or discussion on the following items:

A. Regional PI Process & Reporting – Summaries of Trauma, Pediatric, and STEMI PI were provided to the committee. The proposed changes for Pediatric PI include the removal of inpatients greater than 96 hours and the addition of neonatal deaths and transfers to the required subset. These proposed change as well as the addition of missed intubations to the EMS PI will be brought PAC for review. The committee also reviewed the STEMI data sheet. Because there have not been many STEMI forms submitted to HOTRAC the data is very incomplete. Ms. Boyett asked that this preface be made to PAC prior to presenting the numbers. 
The committee was also reminded that ETMC-EMS has specialty transport capabilities and it is not necessary to wait for transfer teams from out of the Region for these transports. All facilities were asked to educate their ED staff on this available resource. 
B. RAC Welcome Packet – A sample packet was provided to the committee for review. A couple of recommendations were made including updating the Acute Care Facility information and adding page numbers and a table of contents. Ms. Bohannon motioned to approve the use of this RAC Welcome Packet with the changes mentioned. Ms. Jan McClure seconded the motion; motion carried. The changes will be made and the packet will be placed on the agenda for General Assembly in September for final approval.
B.   Regional Registry – Ms. Reeves reported several price quotes she had received for a Regional Registry. Through her research on the project she found that it would be necessary to have two separate registries for trauma and EMS. The quotes she found indicate that total start up for this project would be approximately $23,000. The committee felt that at this cost the project would not be feasible in the near future for the RAC. Ms. McDowell, Ms. Bohannon, and Ms. Boyett are planning to attend a stakeholder meeting in Temple regarding the State Registry. A report from this meeting will be provided at the next committee meeting.
C.   Data Reports

1.  Crash Data from TxDOT – A report of crash numbers obtained from the TxDOT database was provided to the group. The committee requested that the definitions of each injury category be obtained and information from each of the counties in the Region be included in the report. Staff agreed to compile this information and report it at the next meeting.

2.  Hillcrest Data Report – Ms. Torres from Hillcrest Injury Prevention provided crash data that was collected from the trauma centers in the Region. This report was provided to the committee. Representatives from each of the Hillcrest Injury Prevention programs made a brief presentation on their program and outreach activities. Programs represented included KidSafe, TeenSafe, SeniorSafe, and Generations in Motion.
Additional Announcements, Comments, etc.

A. Update from Other RAC Committees – No updates available.
Ms. Lisa Ainsworth, committee Vice-Chair, is resigning from Limestone Medical Center and from her position as vice-chair of the committee and HOTRAC Board Member. The committee was asked to elect a new committee vice-chair that will also become a Board Member. After some discussion the committee nominated Ms. Tammy Lebkowsky to fill this position. Ms. Lebkowsky accepted the nomination. Ms. Bohannon motioned to elect Ms. Lebkowsky as committee Vice-Chair and to serve on the HOTRAC Board of Directors. Ms. McDowell seconded the motion; motion carried.

Ms. McDowell also announced to the group that a Trauma Registrar Retention Survey is being forwarded to the registrars around the state. They were encouraged to complete this survey as it will provide valuable information about how to retain registrars at the facilities.
With no further discussion, the meeting adjourned at 2:35pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
