Hospital Care & Management Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

August 19, 2008 – Meeting Minutes

Present:

Tammy Lebkowsky, FCH


Joyce McDowell, G-W


Sharon McDougal, G-W

Lori Boyett, HBMC


Roger Slimp, HRH


Jana Radle, LWMC

Lisa Ainsworth, LMC


Judy Wright, LMC


Mitzi Daniel, Parkview

Eileen Bohannon, PHC

The Committee met on August 19, 2008. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 5:02pm. Introductions were done. Ms. McDowell motioned to accept the May 13, 2008 meeting minutes as presented. Ms. Ainsworth seconded the motion; motion carried. 
The committee began with discussion regarding Trauma and Pedi QI. Ms. Reeves asked Falls Community Hospital and Lake Whitney Medical Center representatives to submit further information for a couple of Trauma QI cases. 
Emergency Healthcare System Issues
A. RAC Committee Reports & Updates – Ms. Reeves reported that the EMS QI from the first and second quarters would be reviewed at the upcoming Physicians’ Advisory Committee. The air medical providers have decided to only provide total numbers of transports in the Region. They will still report case specific fall-outs and information on the facilities transferred to, but these numbers will not be reviewed at Physicians’ Advisory Committee meetings. Ms. Reeves also announced that the Mass Casualty Incident treatment bags had been received by HOTRAC and were in the process of being distributed to strategic locations throughout the Region.
B. Cardiac Update – The Cardiac Committee is in the process of developing a Regional STEMI Alert Form. This form will be used for all suspected STEMI patients and will track patient care from initial medical contact to definitive cath lab treatment. This will be a multi-part form and will follow the patient throughout the different facilities in the Region and be kept as part of the patient record at each facility. The form will be brought for review at the upcoming Physicians’ Advisory Committee meeting. 
C. Stroke Update – The Stroke Committee has developed a Regional Stroke Plan this plan provides protocols for EMS transport of stroke patients, outlines the process for designating RAC Recognized Support Stroke Centers, and  includes a Regional Stroke Level Form to assist with facility triage of stroke patients. The committee is in the process of developing stroke QI for the Region. The Regional Stroke Plan will be brought for review at the upcoming Physicians’ Advisory Committee meeting.
D. Pediatric Update – Ms. Reeves reported that the Pediatric Committee has requested that the EMS providers in the Region begin collecting core temperature information from pediatric patients. This request was brought to the Pre-hospital Committee, and the committee requested that the collection criteria be narrowed down to a more specific sub-set of patients.  The Pediatric Committee will not meet again until after the Physicians’ Advisory Committee has reviewed the second quarter QI information.
E. Other – Ms. Reeves announced that several Board of Directors positions were up for election in December. The Hospital Care and Management chair and vice chair were among these positions. A complete list of the positions open for election will be posted to the HOTRAC website. Nominations are being taken until October 1, 2008.
Action and/or discussion on the following items:

A. Regional Trauma Plan
1.   EMS field triage – After review of the EMS field triage section of the Trauma System Plan, it was decided that some changes were required to make the plan more consistent with pre-hospital protocols. A complete review and revision of the plan is now due. A Trauma System Plan workgroup meeting will be scheduled in September to begin this review.
B.   Portable Vents – The vents that HOTRAC purchased for PanFlu/ACS purposes have been received. HOTRAC is in the process of delivering these vents to the EMS providers and facilities in the Region. When the decision to purchase these vents was made, it was agreed that the providers could make use of these vents during non-PanFlu situations, ie. during regular operations. At that time the facilities agreed to take these vented patients and exchange a vent that was not in use back to the EMS provider to decrease treatment time.
C.   CPAP – Ms. Reeves reported that a program has been introduced in the Houston area in which all of the EMS providers and facilities in the area are making use of CPAP as an alternative to intubation. The physician who championed this cause and was instrumental in facilitating its adoption in the Houston area is willing to make a presentation to any region that is interested in hearing the benefits and details of this program. He has done extensive research and discusses both the health and financial benefits of using CPAP as opposed to intubation. The Pre-hospital Committee has already expressed interest in bringing this presentation to the Region. After some discussion the committee agreed that they would be interested in hearing this presentation. Ms. Reeves agreed to express the interest of both committees to the Physicians’ Advisory Committee.
D.
TOPIC Course – Ms. Reeves reported that TETAF was offering TOPIC courses for anyone who requested. She asked if the group would be interested in such a course for the HOTRAC Region. After some discussion the group agreed that this would be a good opportunity for the Region. Ms. Reeves agreed to forward this request to TETAF. 
Updates from State Meetings
The group was given a handout outlining all the updates from the most recent State meetings. 
With no further discussion, the meeting adjourned at 6:10pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
