Hospital Care & Management Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

September 1, 2009 – Meeting Minutes
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Eileen Bohannon, PHC
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The Committee met on September 1, 2009. The meeting was called to order by Ms. Lori Boyett, Committee Chairperson at 1:12pm. Introductions were done. Ms. Tucker motioned to accept the May 26, 2009 meeting minutes as presented. Ms. McFarland seconded the motion; motion carried. 
Updates from State Meetings 
Ms.Boyett announced many updated from GETAC including the new Stroke Rule, which went in to effect on August 31, 2009. This Rule outlines the State Stroke Center designation process. Applications for Primary Stroke Center designation will be available on October 1, 2009. TETAF is developing the survey process. The GETAC Cardiac Care Committee is planning to improve 12-lead capabilities throughout the state as well as transfer times to higher levels of care for cardiac patients. A significant portion of GETAC was dedicated to discussing the timeline for new rules and changes to existing rules. There is some interest in possibly making significant changes to the State Trauma Rule. Ms. Boyett also reported that $75 million will be dispersed from the trauma fund this year. Other notable announcements from GETAC included the development of a pediatric equipment list for EMS providers, the new booster seat laws, and the participation of the GETAC Pediatric Committee in the State CFRT.

Board of Directors Nominations
Ms. Alvey announced that several positions on the Board of Directors will be up for election in December. The list of available positions was read and will also be posted to the HOTRAC website. Nominations for these positions will be taken until October 31st.  
Emergency Healthcare System Issues
The committee discussed a couple of issues. First, a few of the facilities reported having an issues with the disposition of unclaimed bodies. After some discussion the committee requested that this issue be put back on the agenda for further discussion at the next meeting. Ms. Boyett also addressed the issue of ortho coverage in the Region. She encouraged everyone to continue monitoring EMSystem while the issue is being addressed. Ms Tucker announced that Hill Regional Hospital is possibly going to be hiring an ortho surgeon.  
Action and/or discussion on the following items:

A. Regional PI Process & Reporting – Ms. Alvey reported that the PI Summaries were unavailable. Both 2nd and 3rd quarter PI summaries will be presented at the next meeting.
B. RAC Welcome Packet – A sample packet was provided to the committee for review. The committee requested that a revision date be added to the packet. With that addition the committee approved of the packet.
C.   Data Reports

1.  Crash Data from TxDOT – This report was unavailable.
2.  Hillcrest Data Report – The 2nd quarter motor vehicle crash data compiled by the KidSafe and TeenSafe programs was provided to the group for review.
D.
Agency Nursing – Regional Procedures – The committee discussed the issue of agency nursing staff being unfamiliar with the Regional procedures and guidelines. After some discussion Ms. Lebkowsky volunteered to survey the agencies in the Region to determine what would be the most effective method of educating them on the Regional procedures and guidelines.

E.
Regional Psychiatric Meeting Update – Ms. Boyett reported that the first meeting for this group had been very successful. Many workgroups were established to address issues of psychiatric patient care. The group will be meeting again on October 29th.

F. 
RAC Assistance with PI – Due to staffing changes at HOTRAC, this agenda item was tabled.

G.
Trauma System Plan Revisions – This agenda item was tabled due to time.
Additional Announcements, Comments, etc.

A. Update from Other RAC Committees – No updates reported.
With no further discussion, the meeting adjourned at 2:30pm.

_______________________________

Ms. Lori Boyett, Committee Chairperson
