MMU
Staffing 
1. Medical teams
2. Logistical teams (HVA, etc) for deployment
3. Leadership – Commander, Safety, Logistics
Volunteer plus core team of: electric, medical equipment, HVAC, transport
Fixed facility preferred over mobile locations over tent structure
Requesting agency support includes: security, water, fuel, waste, fatality management
Define concept  - mobile medical ____ (It is not a field hospital)
Services provided are triage treatment, minor care
Minimum of 16-beds per module
Does not provide decontamination
Clinical support per two (2) 12-hour shift
1. 1 MD / DO; 1 PA/NP; 4 RNs; 2 EMTP; 2 clerk / tech
2. Consider pharmacist, maintenance
Diagnostic ability – no x-ray, iSTAT style only labs
Revisit location issues (hospital property & EMTALA concerns)
Activation  needs to be state deployment for outside of region response
Communications – VHF, MSV, internet, phone
Minimum standardization purchase specifications (most regions have tents) – define regional bed capacity
Either need contract agreement to move tents / RACs or a mechanism in place to move within 6-hours
Budget to train deployment staff
Due to set-up and roster – may only want to deploy for “events” or “notice” incidents
Need to develop template plans, including site requirements, footprint, security, fire-zoning, generator, fuel, water, HVAC, lighting, toilets, showers, sinks, staging, rest areas
Air support??
MOU for a sponsoring hospital
Triage system should be START / JUMP START
Need deployment org chart
Need to seek a large system buy-in and develop future support from that starting point
“Hospital friendly” concept and hospitals get funding for staff participation
Need to develop senior leadership presentation and education slides – must start at the executive level
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Priorities
Planning / Funding Votes		Item Description
5/0		Staffing issues
5/8		Standardization of capabilities (16 bed min / 40 bed max)
0/2		Site requirements and foot print
1/2		Activation authority and payment
0/6		Communications and IT Needs
5/0		MOUs needed in each region to include credentialing, liability, etc
2/0		Development of EMTF regional organizational chart to include medical director
2/0		Develop MMU organizational chart
7/8		Develop hospital administration presentation
TOTAL  Planning - 27 / Funding - 26

