Pre-Hospital Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

March 3, 2009 – Meeting Minutes

Present:

Irene Carpenter, ELL VFD

Shelton Chapman, LMC EMS

Steven Clinkscales, Air Evac
Clay Davis, Hillsboro Fire


Dr Mark Hoeschele, LMC EMS

Jim Lyons, Falls EMS


Jerry McDougal, Clifton VFD

James Miller, Mart EMS


Sue Parrigin, AEL-51

Robert Saunders, ETMC-EMS

Richard Studer, PHI


Bob Tarbet, McGregor EMS

Roy Terrell, Kosse VFD


Paul Wagner, West Shore FRO

Tommy Womack, ELL VFD
I.  Welcome and Call to Order

The meeting was called to order by Mr. Eldon Taylor, Committee Chairperson at 4:03pm.  Introductions were done.  
II. Review & Approval of December 2, 2008 minutes
Mr. Saunders motioned to accept the December 2, 2008 minutes as presented.  Mr. Clinkscales seconded the motion; motion carried.
III. Updates from State Meetings  
Ms. Reeves reported that the normal GETAC Summary was not ready but would be available at General Assembly and would also be posted to the HOTRAC website.  She reviewed that the main topic of discussion surrounded many, many potential legislative bills.  Many of the proposed bills could have a negative effect on trauma, emergency, and EMS services.  Additionally, she reported that drunken driving issues were the other items that received a lot of discussion.  Others in attendance had nothing additional to add.
IV. Air Medical Issues, Comments, etc.
A.  HOTRAC Air Medical Communications Plan – Mr. Studer presented a draft Air Medical Communications Plan due to the proximity of the Waco facilities.  All of the air medical providers have had time to review and no changes were requested.  Mr. Clinkscales motioned to accept the HOTRAC Air Medical Communications Plan as presented.  Mr. Studer seconded the motion.  Motion carried.
B. Use of Air by Ground Providers – Mr. Saunders suggested that the Air Medical Sub-committee be re-established to allow for full discussion of air medical issues.  The sub-committee would then report back to this committee.  Mr. Clinkscales motioned to establish the Air Medical Sub-committee.  Mr. Studer seconded the motion.  Motion carried.  Mr. Taylor requested nominations for the Air Medical Sub-committee.  Mr. Saunders nominated Ms. Brittany Misercola, PHI Stat I, since she was the previous chair.  Seeing no other nominations, Mr. Taylor appointed Ms. Misercola.
V. Emergency Healthcare System Issues
Mr. Saunders reported on the upcoming Hillcrest Baptist Medical Center move.  He reported that a letter would be sent out to all EMS Providers regarding the extra backboards that are currently located at Hillcrest (3000 Herring).  All backboards must be picked up by the date that will be directed on the letter and any remaining backboards will be destroyed.  Additionally, Hillcrest would be hosting an EMS meeting at the new location on March 31 to allow EMS Providers to view the new location.  Effective at 6:00am on Saturday, April 4th all EMS traffic will report to the new Hillcrest location.  The move is expected to take approximately four hours from start to finish.
VI. Action and/or Discussion on the following items:
A. EMS PI Report Summary (Oct-Dec) – Ms. Reeves informed the committee that she had not received PI from all providers for the fourth quarter. She reported that it was imperative that everyone turn in their PI in regularly and on-time.

1.  Stroke Scale – Ms. Reeves reported that over the last quarter she had received quite a few calls regarding how to calculate the Stroke Scale Score for the PI indicator.  After an in depth discussion, the group present agreed that the score is based on a patient’s response to the Cincinnati Stroke Scale 0-3.  Additionally the group asked for the Stroke Committee to recommend whether or not any patient connected with a potential stroke (i.e., dispatched as stroke but not a stroke) should be included in Regional PI.  Ms. Reeves agreed to move the request forward.
B. EMS/County Funding – Ms. Reeves reported that the final reports for the EMS/County funding are due no later than March 31st.  Reports must be received in order to be eligible for the next round of funding.  The next round is expected sometime in May or June.  Additionally, Ms. Reeves thanked the EMS Providers for their hard work in assuring that all of our Region’s runs were correct and that hopefully the Region will receive the “total funds” due.

C.  tPA Pre-hospital Screening Tool – Ms. Reeves reported that this issue had been in the “parking lot” for quite some time.  Ms. Reeves asked if the EMS providers were interested in establishing such a form especially with the current developments with our regional stroke system.  After some discussion, Ms. Traylor stated that she would contact Dr. Kovar for the pre-hospital tPA pre-screening tool that his services use.  The committee will review at its May meeting.
D. Diversions – Ms. Reeves began the discussion with a clarification that when hospitals are on ICU or Med/Surg diversion in EMSystem that is for inpatient hospital status.  Pre-hospital providers cannot determine whether or not a patient is an admission or not from the field.  Those present agreed with this statement and were supportive of any change to EMSystem that would be helpful.  Additionally, many providers voiced their “uneasiness” with the system and requested some additional training on its use.  Ms. Reeves agreed.  She stated she would hold trainings at the RAC but was willing to come out to any provider.
E. EMT-I Course – Mr. Taylor reported that HOTRAC was hosting an EMT-I course that would begin the first of April.  The course will be held on Saturdays to accommodate volunteer providers.  The course would take place at the MCC CE building.  Anyone interested in attending needed to complete a RAC Education Application and submit it no later than March 20th.  There will only be 15 seats available in this course.

F. Portable Vent/Gas Monitor Training – Mr. Taylor reported that HOTRAC had hosted Autovent & gas monitor training prior to the quarterly meetings.  Those in attendance voiced that they like having training prior to the quarterly meetings.  Ms. Reeves noted that the RAC would try to have some kind of training prior to the quarterly meetings.

G. EMSystem – Ms. Reeves reported that she had nothing to add to the earlier discussion. 
VII. Other Business

A. EMS Protocol Affidavits – Ms. Reeves reminded those in attendance that every time significant changes were made to the Regional Trauma System Plan & Protocols (now guidelines); DSHS required an affidavit to be signed by each provider’s medical director.  She stated that she would try to get as many signatures this week as possible at Physicians Advisory but reminded the providers it was their responsibility.  She also reminded them it was a requirement for EMS/County funding.
B. EMS MOU – Ms. Reeves reported that the EMS MOU was still floating around and needed many signatures.  Additionally, she asked that the providers expedite their signatures in order to get this document completed before hurricane season began June 1st.  Those providers in attendance agreed.
C. RDD Exercise – Ms. Reeves announced that the State would be holding a Radiation Dispersal Device Exercise on May 21st in Waco.  There would be players from the local, regional, state and federal levels.  She asked that any provider that could play full scale (provide a truck and staff) to contact Jerry Loden as soon as possible so a count could be taken.  Additionally, she stated that every provider would at least be involved functionally and could potentially receive a call to what they could provide if the incident was real.  She addressed questions any questions.
D. EPR Update – Ms. Reeves reminded all 9-1-1 Providers that a Letter of Acknowledgement (LOA) must be signed with the RAC in order to receive equipment purchased with OASPR funds and since all the providers were receiving either temporal thermometers (for pedi temperatures) and/or GPS units, everyone needed to sign one.
VIII. Additional Announcements, Comments, etc.
A. CPAP Presentation – Mr. Taylor reported that there would be a CPAP Presentation prior to Physicians Advisory and everyone was invited to attend.
IX. Next Meeting – May 26, 2009
The next meeting is scheduled for May 26, 2009 at 4:00pm at the HOTRAC Offices.

X. Adjourn
With no further discussion, the meeting adjourned at 5:33pm.
__________________________________

Mr. Eldon Taylor, Committee Chairperson
