Stroke Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M

December 8, 2009
Present:

Steve Clinkscales, AEL

Travis Volcik, AEL


Tammy Samford, FCH

Holly Barnes, HBMC

Janice Markwardt, HRH


Annie Tucker, HRH
Judy Wright, LMC

Diane Fraley, LMC


Shelton Champman, LMC EMS

Marcy McFarland, Parkview
Brittney Misercola, PHI Stat1

Eileen Bohannon, PHC

Jennifer Jenkins, PHC

Crystal Smedley, WMCPHD
The Stroke Committee met on December 8, 2009. The meeting was called to order by Ms. Bohannon, Committee Chairperson, at 10:00am. Introductions were done. Ms. McFarland motioned to accept the September 1, 2009 minutes as presented. Ms. Jenkins seconded the motion; motion carried.
III. Updated from State Meetings
Ms. Alvey provided an update from the GETAC Stroke Committee and TETAF. A handout with these updates was also provided. TETAF is awaiting State approval of their Support Center surveyor course. There was question about the cost associated with the Support Center survey. No official numbers were announced by TETAF, however because HOTRAC is a subscribing member to TETAF, the Support Centers in the Region should receive a discounted rate. There are still no plans for Level I State Certification. Due to great success, the Support Stroke Center Symposium that was first hosted in Waco at Providence will be rolled out across the State. Ms. Alvey also announced that DSHS is planning to host a recognition ceremony for the Primary Stroke Centers in Waco. A date will be provided when available. 
IV. Board of Directors Nominations

Ms. Alvey announced that elections for the Board of Directors positions will be held at the General Assembly meeting on Thursday. She reminded everyone that the revised Bylaws will be up for approval as well, and if they are approved then the make-up of the Board will change.
V. Action and/or Discussion on the Following Items:
A. Status of Facilities
	Facility
	Coordinator
	Medical Director
	Stroke Committee Status

	Hillcrest Baptist Medical Center
	Holly Barnes 
	Dr. Randy Gardell
	Certified Primary Stroke Center

Meeting monthly. Currently developing an in-house Stroke Alert Form and are revising the Code Stroke orders and dysphagia. The committee is currently working on PI and reducing the number of reported fall-outs. The Joint Commissions “Measures for Success” conference call has been completed.

	Providence Health Center 
	Ms. Jennifer Jenkins
	Dr. Joel Freitag 
	Certified Primary Stroke Center
Meeting monthly and reviewing facility QI. The disphagia screen has been modified for easier use. The facility is offering several training opportunities for those rural facilities that need to meet stroke education requirements.  The Stroke Program intracycle call was completed with Joint Commission and was very successful; no recommendations were made. Committee is working to streamline stroke education. Have developed 3 dysphagia diets. All stroke documentation has been added to the electronic documentation programs for easier completion. Have received Get With the Guidelines Silver Achievement Award. 


	Falls Community Hospital
	Ms. Tammy Samford
	Dr. Dileep Bhateley
	RAC Recognized Support Stroke Center

The committee is meeting monthly. NIH Stroke Scale training has been added to all nursing orientation.  All staff has been through a signs & symptoms type session. 75% of nursing staff have completed tPA training.  Ms. Lebkowsky and Dr. Bhateley have taken 8 hrs. of training in neurological emergencies.  Have begun to review PI internally; loop closure is helping to increase compliance. Continuing Stroke education and awareness in the community. Administered tPA to a patient during the 3rd quarter.

	Goodall-Witcher Healthcare Foundation
	Ms. Marsha Honea
	Dr. Kyle Phillips
	RAC Recognized Support Stroke Center

The committee meets quarterly. 100% of ED nurses have been NIHSS trained.   Education for 95% of all staff continuing at the needed level. CT times have improved for stroke patients, but are still working on lab turn-around. Have improved dysphagia screen completion rates and working with physical therapy to do in-house dysphagia screening.  

	Limestone Medical Center
	Ms. Judy Wright
	Dr. Larry Hughes
	RAC Recognized Support Stroke Center

Meeting monthly. Stroke patients who meet treatment criteria are being reviewed and transferred to higher levels of care.  Ms. Wright attended an 8 hour training session on neurological emergencies. In the process of developing stroke recognition pieces to attach to badges. Several stroke patients were seen in the last month. Documentation and completion of NIHSS is improving.

	Parkview Regional Hospital
	Ms. Marcy McFarland
	Dr. Jeremy Chester 
	Not in pursuit. 
Ms. McFarland reported that Parkview Regional Hospital will no longer be seeking RAC Recognized Support Center status.

	Hill Regional Hospital
	Ms. Janice Markwardt
	Dr. Jeffrey Sterling
	In-pursuit – RAC Recognized Support Stroke Center
First committee meeting scheduled for December. Policies from this committee going to QC second week in December.

	Others
	
	
	Lake Whitney Medical Center is not currently recognized or certified stroke center, nor are they in pursuit. Per the Regional Stroke Plan, this facility is being bypassed with suspected stroke patients. 



1. Update on Limestone and Parkview Surveys – Limestone Medical Center has submitted all requested additional information and maintains its Recognized Support Center status. Parkview Regional Hospital announced that it will no longer be seeking recognition as a Level III Support Center.
Additionally, the rural facilities requested that the intervential facilities continue to provide updates for the transferring facilities on patient progress. The intervential facilities agreed.

B. Regional Stroke PI – April-June – Ms. Alvey provided a summary of the 2nd quarter PI data.  The committee reviewed it with no questions. 
C. Stroke PI form guidelines - The committee reviewed each indicator individually to clarify any questions or concerns. One thing that was addressed were indicators 3 and 4 regarding CT times. The committee also requested that times for EMS Activation and Arrival be added to the Stroke Alert Form.
IV.  Other Announcements, Comments, etc. 
A. TETAF Level III Stroke Symposium – Ms. Jenkins reported that symposium had been a great success and that it would be rolling out across the state. Speakers for the symposium are also being requested.
V.  Next Meeting – March 9, 2010 
The next meeting is scheduled for March 9, 2010 at 10:00am.
With no further discussion the meeting adjourned at 10:58am.

__________________________________________

Ms. Eileen Bohannon, Committee Chairperson

