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The Stroke Committee met on February 9, 2009. The meeting was called to order by Ms. Bohannon, Committee Chairperson, at 2:03pm. Introductions were done. Mr. Taylor motioned to accept the January 12, 2009 minutes as presented.  Ms. Honea seconded the motion; motion carried.
III.  Action and/or Discussion on the Following Items:
A. Status of Facilities
	Facility
	Coordinator
	Medical Director
	Stroke Committee Status

	Falls Community Hospital
	Ms. Tammy Lebkowsky
	Dr. Dileep Bhateley
	The committee is meeting monthly. All ED staff is being required to complete the training. 40% of nursing staff has completed the NIH Stroke Scale.  All staff has been through a signs & symptoms type session.  Ms. Lebkowsky and Dr. Bhateley are taking 8 hrs. of stroke education.  Have begun to review PI internally.  Rough drafts of policies & procedures are developed.

	Goodall-Witcher Healthcare Foundation
	Ms. Marsha Honea
	Dr. Bruce Scaff
	The Regional Stroke Plan is being reviewed by Med Staff at the facility. The committee meets quarterly. The Medical Director has championed the NIHSS education and the facility is working on having all nursing staff complete the training.  50% of ED nurses have been trained.   Education for all staff continuing at the needed level.  RAC Survey has been set for March 27th.

	Hillcrest Baptist Medical Center
	Mr. Matthew Blanchard 
	Dr. Randy Gardell
	Meeting weekly. The facility is working towards training 95% nursing staff on NIHSS.  Complete Joint Commission survey on January 29th.  Still waiting on official word.

	Hill Regional Hospital
	Mr. Roger Slimp
	Not appointed
	Not present; no update given.

	Lake Whitney Medical Center
	The facility will not be participating in Regional Stroke System development. 

	Limestone Medical Center
	Ms. Judy Wright
	Dr. Larry Hughes
	Meeting monthly. Stroke patients who meet treatment criteria are being reviewed and transferred to higher levels of care.  Completed policies and procedures.  All policies going to Med Staff on February 18th.  Currently working on staff education.

	Parkview Regional Hospital
	Ms. Marcy McFarland
	Dr. Jeremy Chester 
	Not present; no update given.

	Providence Health Center (Joint Commission Primary Stroke Center)
	Ms. Jennifer Jenkins
	Dr. Joel Freitag 
	Meeting monthly and reviewing facility QI. The facility is offering several training opportunities for those rural facilities that need to meet stroke education requirements.  93 people attended the recent Stroke Grand Rounds.   Currently working on EMS tPA training.  Re-worked the dysphasia screen.


B. Stroke PI – Most of the facilities brought their Stroke PI for review. The group discussed several issues that were revealed during the pilot. Ms. Bohannon and Mr. Blanchard reminded those present that it was imperative to utilize “Code Stroke” so the things happen quicker and according to set protocols.
1.  Finalize PI Form – The Committee Members presented agreed that the current PI form would be the final PI Form.  No formal motion was noted.

2.  Start Date for System PI to Begin – The Committee discussed when to begin formal Regional Stroke PI and determined the April 1st would begin Regional PI.

C. RAC Recognition Status of Facilities – All of the facilities are working to get there RAC survey scheduled by the February 28th deadline.  The main issue still remains the time needed to get the appropriate training to the appropriate personnel.
D. Update from Board of Directors – Stroke Plan – Ms. Reeves reported that the Board had approved the Regional Stroke System Plan with a few minor typo errors.  It has been posted to the HOTRAC website.
IV.  Other Announcements, Comments, etc.

No additional comments.
V.  Next Meeting – March 9th

A.  Items for Next Agenda – The Committee requested:  Facility Status Updates and PI.
With no further discussion the meeting adjourned at 2:45pm. The next meeting is scheduled for March 9, 2009 at 2:00pm at the HOTRAC offices.
__________________________________________

Ms. Eileen Bohannon, Committee Chairperson

