Stroke Committee
Heart of Texas Regional Advisory Council (HOTRAC) – TSA M
March 9, 2009

Present:
Lisa Ainsworth, LMC		Matt Blanchard, HBMC		Marcella McFarland, Parkview
Eileen Bohannon, PHC 		Marsha Honea, G-W 		Shirley Vrba, PHC
Jennifer Jenkins, PHC 		Kelly Thompson, WMCPHD	Travis Volcik, AEL-51						

The Stroke Committee met on March 9, 2009. The meeting was called to order by Ms. Bohannon, Committee Chairperson, at 2:00pm. Introductions were done. Ms. Jenkins motioned to accept the February 9, 2009 minutes as presented.  Mr. Blanchard seconded the motion; motion carried.

III.  Action and/or Discussion on the Following Items:

A. Status of Facilities

	Facility
	Coordinator
	Medical Director
	Stroke Committee Status

	Falls Community Hospital
	Ms. Tammy Lebkowsky
	Dr. Dileep Bhateley
	The committee is meeting monthly. All ED staff is being required to complete the training. 95% of nursing staff has completed the NIH Stroke Scale.  All staff has been through a signs & symptoms type session. 75% of nursing staff have completed tPA training.  Ms. Lebkowsky and Dr. Bhateley have taken 8 hrs. of training in neurological emergencies.  Have begun to review PI internally.  Rough drafts of policies & procedures are developed.

	Goodall-Witcher Healthcare Foundation
	Ms. Marsha Honea
	Dr. Bruce Scaff
	The Regional Stroke Plan is being reviewed by Med Staff at the facility. The committee meets quarterly. The Medical Director has championed the NIHSS education and the facility is working on having all nursing staff complete the training.  50% of ED nurses have been trained.   Education for all staff continuing at the needed level.  RAC Survey has been set for March 27th.

	Hillcrest Baptist Medical Center
	Mr. Matthew Blanchard 
	Dr. Randy Gardell
	Meeting weekly. The facility is working towards training 95% nursing staff on NIHSS.  Completed Joint Commission survey on January 29th.  Expecting to hear official word by April 4th. 

	Hill Regional Hospital
	Mr. Roger Slimp
	Not appointed
	A new trauma coordinator has been hired and will be responsible for developing a stroke committee.

	Lake Whitney Medical Center
	The facility will not be participating in Regional Stroke System development. 

	Limestone Medical Center
	Ms. Judy Wright
	Dr. Larry Hughes
	Meeting monthly. Stroke patients who meet treatment criteria are being reviewed and transferred to higher levels of care.  Completed policies and procedures.  All policies went to Med Staff on February 18th.  Have scheduled a stroke training session with Providence Stroke Coordinator on March 12th. Ms. Wright attended an 8 hour training session on neurological emergencies.

	Parkview Regional Hospital
	Ms. Marcy McFarland
	Dr. Jeremy Chester 
	The committee is in development. ED order set for stroke has been written and approved. Materials for NIHSS education have been ordered and the hospital will be partnering with EMS for stroke education.  

	Providence Health Center (Joint Commission Primary Stroke Center)
	Ms. Jennifer Jenkins
	Dr. Joel Freitag 
	Meeting monthly and reviewing facility QI. The facility is offering several training opportunities for those rural facilities that need to meet stroke education requirements.  



B. Stroke PI – Most of the facilities did not have any stroke PI for the month of February. Many expressed concern that CT read times were still lagging even when “Code Stroke” is utilized. 
1.  Due date each month/quarter for hospitals – Ms. Bohannon stated that PI needed to be turned in to HOTRAC staff at least two weeks prior to review at the Physicians’ Advisory Committee. The rural facilities felt comfortable that they would be able to turn in PI monthly at each meeting. The committee was asked to set specific due date and established that 2nd quarter PI will be due on August 17th and 3rd quarter PI will be due on November 16th. Notices of these due dates will also be sent out to the committee. 
2.  Stroke Scale for Pre-hospital – what info do we want – The Pre-hospital committee has asked for a recommendation regarding Stroke Scales that are performed by EMS in the field. After some discussion the committee recommended that EMS should PI all cases of stroke or suspected stroke even when a Stroke Scale score of zero is given. HOTRAC staff agreed to bring this recommendation back to the Pre-hospital committee.  
C. Pediatric Strokes – Ms. Bohannon reported that the State Stroke Committee has begun discussion regarding the treatment of pediatric stroke patients. The guidelines for care are slightly different than for adults. She will be speaking with Dr. Frietag to discuss this issue and find out what his current protocols are regarding pediatric patients. 
D. Regional Stroke Alert Form – The committee was asked to consider whether they would like to create a five-part Stroke Alert form similar to the STEMI Alert Form. The current form was reviewed and after some discussion the committee did not feel that a five-part form which would follow the patient was necessary. 

IV. Update from State Meetings
Ms. Bohannon announced that the State Designation Rule will be posted to the DSHS website for public comment in April. This Rule is expected to go into effect in August 2009. A handout outlining all the updates from the State meetings was provided.

V.  Other Announcements, Comments, etc.
A stroke education conference will be taking place in Hamilton on March 26th. This conference will be worth 3.9 hours of CE. Ms. Thompson announced that Waco has achieved Bronze Level recognition as a Heart Healthy City. She thanked the members of the Stroke Committee for their help with this project and invited everyone to attend the recognition ceremony on March 11th at 10:00am at the Waco-McLennan County Public Health District. 

VI.  Next Meeting – April 13th
	A.  Items for Next Agenda – The Committee requested:  Facility Status Updates, PI, and Pediatric Stroke.

With no further discussion the meeting adjourned at 3:00pm. The next meeting is scheduled for April 13, 2009 at 2:00pm at the HOTRAC offices.


__________________________________________
Ms. Eileen Bohannon, Committee Chairperson
