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The Stroke Committee met on June 8, 2009. The meeting was called to order by Ms. Bohannon, Committee Chairperson, at 2:02pm. Introductions were done. Ms. McFarland motioned to accept the April 14, 2009 minutes as presented.  Ms. Honea seconded the motion; motion carried.
III. Action and/or Discussion on the Following Items:
A. Status of Facilities
	Facility
	Coordinator
	Medical Director
	Stroke Committee Status

	Hillcrest Baptist Medical Center
	Interviewing Candidates 
	Dr. Randy Gardell
	Certified Primary Stroke Center

Meeting weekly. The facility is working towards training 95% nursing staff on NIHSS. Tracy Brand is currently overseeing the Stroke Program until the Stroke Coordinator position is filled. The committee is currently working on PI.

	Providence Health Center (Joint Commission Primary Stroke Center)
	Ms. Jennifer Jenkins
	Dr. Joel Freitag 
	Certified Primary Stroke Center
Meeting monthly and reviewing facility QI. The disphagia screen has been modified for easier use. The facility is offering several training opportunities for those rural facilities that need to meet stroke education requirements.  The Stroke Program intracycle call has been completed with Joint Commission. A stroke nursing education program is also in development.

	Falls Community Hospital
	Ms. Tammy Lebkowsky
	Dr. Dileep Bhateley
	In pursuit – RAC Recognized Support Stroke Center

The committee is meeting monthly. All ED staff is being required to complete the training. 95% of nursing staff has completed the NIH Stroke Scale.  All staff has been through a signs & symptoms type session. 75% of nursing staff have completed tPA training.  Ms. Lebkowsky and Dr. Bhateley have taken 8 hrs. of training in neurological emergencies.  Have begun to review PI internally.  Rough drafts of policies & procedures are developed. Hosting a Stroke Care education course on June 15th. The Support Stroke survey is scheduled for June 12th. 

	Goodall-Witcher Healthcare Foundation
	Ms. Marsha Honea
	Dr. Kyle Phillips
	RAC Recognized Support Stroke Center

The Regional Stroke Plan is being reviewed by Med Staff at the facility. The committee meets quarterly. 100% of ED nurses have been NIHSS trained.   Education for 95% of all staff continuing at the needed level. The committee is planning to meet with lab and x-ray to improve turnaround times for stroke patients.  

	Limestone Medical Center
	Ms. Judy Wright
	Dr. Larry Hughes
	RAC Recognized Support Stroke Center

Meeting monthly. Stroke patients who meet treatment criteria are being reviewed and transferred to higher levels of care.  Completed policies and procedures.  All policies went to Med Staff on February 18th.  Ms. Wright attended an 8 hour training session on neurological emergencies. In the process of developing stroke recognition pieces to attach to badges. No stroke patients have been seen since survey.

	Parkview Regional Hospital
	Ms. Marcy McFarland
	Dr. Jeremy Chester 
	In pursuit- RAC Recognized Support Stroke Center

The committee is in development. ED order set for stroke has been written and approved. 99% of nursing staff have completed NIHSS training. A Stroke Packet has been assembled. Speech therapist developing an instructional video for the disphagia screening. The Medical Director and Coordinator have completed 8hrs of stroke education. Have implemented “Code Stroke” for CT. Have completed several public awareness events for stroke. Plan to schedule survey for early July.

	Others
	
	
	Lake Whitney Medical Center and Hill Regional Hospital are not currently recognized or certified stroke centers, nor are they in pursuit. Per the Regional Stroke Plan, these facilities are being bypassed with suspected stroke patients. 




B. Set Surveys for Falls and Parkview – See facilities in table above.
C. State Stroke Survey Toolkit Development – The State has asked HOTRAC to develop a toolkit for the development of a Stroke Plan. HOTRAC has accepted and will be compensated $1000 for this project. Ms. Jenkins is a member of the State group that will be setting the goals for stroke care in Texas.

D. Development of a Concise Pre-hospital tPA Screening Tool – The committee determined that this tool was not necessary. The recommendation from the committee is to treat all stroke patients with an onset of symptoms < 3 hours as a possible tPA candidate. This determination was made based on the Regional Stroke Plan. 

E. Regional Stroke PI – April 1st 

1. Only Providence submitted April PI for PAC – The committee was requested to submit April-June PI by August 17th in order to remain in compliance with the RAC. After some discussion the group also determined that all cases with stroke as the primary or secondary diagnoses shall be included in PI. 
V.  Other Announcements, Comments, etc.
A. EMS Memorial & Celebration – Ms. Reeves announced that the EMS Memorial & Celebration was a success. She thanked both Hillcrest and Providence for sponsoring the lunch and for providing presentation tables with information and give-aways  for the EMS personnel who attended. All of the EMS crews who attended received the Algorithm for Suspected Stroke card as well as the booklet for Emergency Assessment of Stroke, which will be placed on the trucks. 
B. Strategies for Creating a Healthy Environment – Austin (June 10-11) – Ms. Jenkins reminded everyone that this will be a very good conference to attend for those who are available. A handout about the conference was also provided.
Ms. Bohannon also announced that Providence will be hosting a Support Level Stroke Symposium through TETAF on September 14th. This symposium will be helpful for those facilities planning to obtain the Support level designation from the State. Ms. Jenkins reported that there had been a case of a pediatric stroke in which tPA was administered before being transferred to Dallas. As of last report the patient was doing well and was only suffering relatively slight deficits. Ms. Reeves also reported that Dr. Burowsky had made a presentation about the different interventional treatments to the Physicians’ Advisory Committee. The presentation was well received and appreciated by the physicians. 
VI.  Next Meeting – July 13th 
A.  Items for Next Agenda – The Committee requested:  Facility Status Updates  and PI.

The committee was also asked to consider combining with the Cardiac Committee to create one Acute Care Committee. The Cardiac Committee has fulfilled its first objective of creating a Regional STEMI plan. The Stroke Committee requested to wait on making this decision until the GETAC Cardiac Committee met to develop any further objectives. The Stroke Committee did decide to shorten the meeting to one hour, from 2-3:00pm.
With no further discussion the meeting adjourned at 2:48. The next meeting is scheduled for July 13, 2009 at 2:00pm at the HOTRAC offices.
__________________________________________

Ms. Eileen Bohannon, Committee Chairperson

