Dispensing Plan

POLICY: In the event of a public health emergency where all health care workers will require medication prophylaxis, XXXXXX will provide all employees, volunteers, and their families with the required amount of prophylaxis depending on the supply available. 
PURPOSE: When confronted with a public health emergency, the resources provided by a healthcare facility must be maintained to support the infrastructure of the community. Providing prophylactic medication coverage for healthcare employees, volunteers, and their families will assist meeting the need of the public health response. Prophylactic medications will be delivered through a Dispensing Plan. 
PROCEDURE: 
Prophylaxis Supplies, Stock and Inventory 
1) The hospital’s pharmacy will be in charge of the management of the supply, stock and inventory of any stockpile needed to respond to a public health emergency. The Director of the Pharmacy will be responsible for the receipt of supplies from Public Health. The Director of the Pharmacy (or the Pharmacist-In-Charge) is located at ____________________ at (___)___-___. 
2) Based upon current estimates of _____ total employees, volunteers, & their families, the hospital may need to provide prophylaxis for them and patients. The Hospital Pharmacy currently maintains an emergency stockpile of: ______________. 
a) Additional medication may be purchased through our vendor:____________ as their supply permits. 
3) The Pharmacy will maintain dispensing supplies and materials. These will include Prophylaxis Team Bags. The Prophylaxis Team Bag will contain Dose packages of the required medication; Medical Screening Questionnaires, Medication Information Fact Sheets, Adverse Event Report Forms, and Inventory Control Logs.

a) Each Prophylaxis team leader will sign for the Prophylaxis Medication Bags and be responsible for the inventory within the bag. 
Point of Dispensing Design 
1) The hospital will implement a two-tiered system to assure complete dispensing of the prophylactic medication dosing to its employees, volunteers, and their families.  In tier one, pre-identified and trained Prophylaxis Teams will circulate in their designated areas to assure all employees assigned to those areas in a 48-hour period will receive their prophylactic doses of medications. In tier-two, the Hospital’s cafeteria will be opened to distribute prophylactic medications to those employees who are not scheduled to work during this same 48-hour period as well as the families of employees and volunteers. 
2) Tier One Point-of-Dispensing. The following teams will be deployed to distribute to employees scheduled to work during the 48-hour defined Dispensing period. 
a) Team Assignments
Team 1: 
Team 2: 
Team 3: 
Team 4: 
Team 5: 
Team 6: 
Team 7: 
b) Team Membership and Training. The Hospital’s Prophylaxis Teams will be comprised of ____________________. 
i) These persons will be trained annually on their role in the Hospital’s Emergency Management Plan. This training will include team participation in the Dispensing Plan. 
c) Activation of the Team. When the Hospital has received notification to activate the dispensing plan, Prophylaxis Team Leaders will present to the Pharmacy to sign-out their Prophylaxis Medication Bag.  The Prophylaxis Team will then report to their assigned post and begin dispensing of the Medical Screening Questionnaire to all employees in their designated areas. After review of the questionnaire, the appropriate medication package and information education sheet will be given to the employee. 
 i) The Prophylaxis Team leader will assure that the questionnaires are completed in their entirety and kept with the Medication Bag to be returned with the inventory slip after all employees are contacted on the designated floor. The Medication Bag and contents will be returned to the Pharmacy. 
ii) To assure all employees scheduled to work are covered during the 48-hour period, Prophylaxis Teams will specifically be present at the designated team areas at the following times:               . 
iii) Employees who are not scheduled to work during this initial period will be captured during Tier Two Dispensing (see below, #3). 
iv) Prioritization of Prophylaxis Medication Dispensing will assure that Emergency service providers and clinical personnel receive prophylaxis before non-clinical personnel. 
(1) Teams _______ will cover clinical personnel. 
(2) Teams ________ will cover Non-Clinical personnel. 
d) In-Patient population prophylaxis. In an event where there is thought to be a threat to the in-patient population of the Hospital, the Prophylaxis Team assigned to the patient care areas will notify the patient’s admitting physician of the request for patient medication prophylaxis. 
i) The Prophylaxis team member will write the date and time the patient’s Admitting Physician was notified of the request for prophylaxis in the patient’s medical record. 
ii) An order from the Admitting Physician for medication prophylaxis will be entered into the patient’s medical record and the appropriate medication will be left with the patient’s primary nurse for the administration in the prescribed manner. 
iii) The Medical Screening Form will be completed for each patient and included with Medication Bag for inventory control by the Pharmacy.  
iv) If a patient’s Admitting Physician is not available to give the medication administration order or if the physician refuses to have their patient receive medication prophylaxis, the Hospital’s Chief Medical Officer / Medical Director will be notified to contract the Admitting Physician or provide the necessary order. 
3) Tier Two Point-of-Dispensing: For those employees who are not scheduled to work during the initial 48-hour notification of the event, the Hospital’s cafeteria will serve as the secondary dispensing center. See attached schematic. 

a)  (enter the description of how the dispensing will flow)
Point of Dispensing Management. 
1) Management of the dispensing process will be organized through existing lines of authority and chains of command within the Hospital’s Disaster Organizational Chart. 
a) The POD Team Leader will default to the Hospital’s _________________.  
b) Job Action Sheets for each management position are located in the Hospitals Emergency Management Plan. 
c) Section Chiefs will follow the Hospital’s Disaster Organizational Chart. 
2) Adverse Events: In the event an employee sustains a response to the prophylaxis medication as described in the Medication Fact sheet, which is noxious and unintended, and which occurs at dose normally used, an adverse drug reaction form will be completed. 
a) Immediately upon recognition of the Adverse Drug Reaction (ADR), the employee will be sent to the Hospital’s Emergency Department. 
i) If a hospitalized in-patient sustains an adverse drug reaction, the physician in charge of that patient will be notified by the patient’s primary nurse to evaluate, manage and treat the patient 
b) After medical evaluation, management, and treatment has be provided to the patient the hospital’s Adverse Drug Reaction form will be completed and faxed to the Pharmacy 
c) The Pharmacist (or his designee) will: 
i) Assess probability of ADR using Naranjo’s algorithm (printed on back of ADR form). 
ii) Evaluate the cause based on patient’s medical and medication histories and a review of the literature.
iii) Verify accuracy of the severity assessment scale.  
iv) Screen for preventability, assessment criteria is described on the back of ADR form. 
v) Update employees’ and/or patient’s allergy/clinical profile in the computer system. 
vi) Report to the Pharmacy Committee and complete all necessary reporting formats 
3) Medication Supply Safety and Security. The Director of Pharmacy in collaboration with the Director of Security will be in charge of assuring the safety and security of the prophylactic medications. 
a) All prophylactic medications received from Public Health will be inventoried and entered into the Pharmacy’s Inventory. 
b) When prophylactic medication dispensing is ordered by Public Health, dispensing of the medication will take place as described in Tier One and Tier Two Dispensing. 
c) Both tiered dispensing formats describe a mechanism for inventory and control. If the Director of Pharmacy identifies a breach in the inventory control and identifies missing stock and / or inventory, the Director of Security will be notified to initiate the appropriate investigation processes.
